
Cortland Main Street at Night

Community development
isn’t easy.

 It’s the product of vision, leadership,
collaboration and hard work.
  As Cortland County’s primary economic
development organization, the Business
Development Corporation is a proud member
of the team that both secured the $10 million
Downtown Revitalization Initiative award and
is now plotting a course for its best use.
  The DRI award is historic; perhaps is one
of the most significant economic incentives
the city has ever seen in its potential to
enhance the central business district as a
vibrant and vital place to live, work and invest.
  It won’t happen overnight, and there are
sure to be some bumps in the road as we
navigate such a major transformation. But we
will get there. And in the end, we’ll all look
back with pride at what we accomplished.

Together.
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By SHENANDOAH BRIERE
Staff Reporter

sbriere@cortlandstandard.net
Kim Allen has lived in Cort-

land County for 63 years — 15 
of  them in Homer. She’s stayed 
in the area because of  the recre-
ation options, farms to buy from 
and community policing.

“It’s those kinds of  things that 
create a good place for me,” she 
said.

Over the years, Allen has been 
part of  Rotary to give back to her 
community. She’s also partici-
pates in a community-supported 
agriculture group and likes buy-
ing milk from local farmers, in 
this case, Trinity Valley. She likes 
that the police in the village get to 
know everyone.

“It makes me feel safe, like they 
know what’s going on,” she said. 
“It also makes the officers more 
approachable.”

When it comes to the arts, Al-
len is a huge supporter. She’s 
often at the Cortland Repertory 
Theatre, or Homer Center for the 
Arts watching a play. She also vol-
unteers there.

“To have those things close to 
me and to live in just a beautiful 
area that’s really important to 
me,” Allen said.

Those are all things that affect 
Allen’s quality of  life, but they 
aren’t the only things that can 
affect why people choose to live 
where they do. Other reasons in-
clude the development in an area, 
like in Dryden where the town 
board members are beginning to 
think about what should go into 
their next comprehensive plan.

Ease of  access opportuni-
ties that are also recreational is 
a growing concept in the Cort-
land, Homer and Cortlandville 
with Lime bikes. And then there’s 

community policing efforts that 
coincide with opportunities to get 
to know your neighbors that are 
meant to build a better commu-
nity.

Planning for the future
Dryden is growing at twice the 

rate of  nearby Ithaca and 40 times 
faster than Cortland County. The 

people are coming from Ithaca’s 
sprawl, as growth there pushes 
past Lansing, lured by lower-cost 
housing and a rural way of  life.

Between 2000 and 2016, 
Dryden’s population grew 10 per-
cent, much faster than Lansing 
to the west. The town board has 
begun taking into account what 
things people would want to see.

“We have to manage their ex-
pectations,” Deputy Supervisor 
Dan Lamb said. Many of  the 
people who live in the town now 
and those who are moving to the 
area want to see the town board 
be progressive on broader issues 
like energy use.

“People moving now care a 
great deal about climate change,” 

Lamb said. “They want to see 
their local government acting on 
issues.”

One way the town board is 
managing this expectation is by 
looking at amending the 2005 
comprehensive plan to account 
for energy use and focus on less 

Quality of life takes many forms
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Traffic streams by a Lime Bike parked on the sidewalk on Main Street in Dryden.  

See QUALITY, page A4

By MEGHAN LAWTON
Contributing Writer

As the official tourism promotion agency 
for Cortland County, the Convention and 
Visitors Bureau spends the vast major-
ity of  our time looking outward — entic-
ing travelers to come explore the county 
we call home, encouraging visitors to stay 
overnight, frequent our restaurants, visit 
our museums and so much more.

People living within Cortland County of-
tentimes do not even see the bureau at 
work. You do not see our advertisements, 
you do not hear our radio commercials, 
you are not targeted with our digital ad 
campaigns.

And that is the point. Our audience does 
not live within our county borders. Howev-
er, the things we promote, the things that 
make Cortland County special and make 
visitors want to visit us, are also what give 
locals the great quality of  life we experi-
ence here. A quality of  life that the Conven-
tion and Visitors Bureau envisions will only 
increase as the years pass.

While you may not see the advertising ef-
forts that come out of  the bureau office, 
as residents of  Cortland County, you are 
all able to take part in the attractions and 
activities we promote.

From spending the day on the slopes at 
one of  our ski areas, to walking the trails 
at Lime Hollow, to taking in a show at Cen-
ter for the Arts, the tourism attractions in 
the county all contribute to our quality of  
life.

In the coming years, planned construc-
tion and events in this county, which will be 
marketed to and enjoyed by tourists, will 
also serve this community and those who 
make their home here.

The Downtown Revitalization Initiative, 
and the upgrades coming to Main Street, 
Cortland, are well known. Construction on 
some of  these upgrades is planned to be-
gin in the near future and will include new 
entertainment spots, new art and cultural 
attractions and more.

All are items that the visitors bureau will 
promote, but all are also things that the 
community will be able to enjoy.

And the improvements made via the DRI 
are not the only change coming down the 
pike in the county. A grant awarded by CNY 
Arts will establish an arts and cultural cor-
ridor throughout Cortland County, combin-
ing the efforts of  our many cultural estab-
lishments and fostering the growth of  new 
ones.

Encouraging visitors, 
supporting locals

Joe McIntyre/staff photographer
Director Glenn Reisweber, left, and naturalist Robert Fulton talk at Lime Hollow in Cortlandville. 

See ENCOURAGING, page A7
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By KAt MccArthy
contributing Writer

As a representative of  the Cultural 
Council of  Cortland County, whose 
mission is “to support the arts and 
culture in Cortland County,” I feel that 
this is an exciting time to be part of  
our community. Significant ground-
work has already been laid to foster 
the arts and culture in our area.

Our community contains numerous 
examples of  organizations improving 
quality of  life and bringing people to-
gether through art. The Center for the 
Arts and Cortland Repertory Theatre 
have expanded over the years, support-
ing the economy and the arts. Muse-
ums like the 1890 House and the CNY 
Living History Center offer us a chance 
to connect our past to the present.

The Cortland Corset Building hosts 
artists and related businesses where 
individuals can explore their creativity 
and buy local. In addition, there are 
now several makerspaces and collab-
orative sites that promote the sharing 
of  resources and ideas.

A focus on revitalizing Main Street 
offers to bring more art to storefronts 
and the streetscape. CNY Arts, a re-
gional organization supporting arts 
and culture in Central New York, is 
supporting the development of  an 
arts and entertainment district that 
will showcase the many ways in which 
visitors and community members 
alike can engage in culture in Cortland 
County.

This groundwork offers a platform to 
grow a thriving arts scene that brings 
people together, improves quality of  
life and becomes an economic driver 
in our community.

With this opportunity comes chal-
lenges. We live in a rural community, 
where transportation and funding can 
be a barrier to participation in events. 
Offering programming across the 
county can be challenging. Increased  

Cultivating a thriving arts scene

Joe McIntyre/staff photographer
Karson Avery, 2, of Cortlandville, watches model trains operate during a Holiday Model Train day at the Living History Museum in Homer.   See SCENE, page A7

By AArON t. BAIEr
contributing Writer

How do you build a community? Brick by 
brick.

When we at Access To Independence 
think about building a community, we 
think about all of  the people who are part 
of  that community and how they are going 
to access that community.

We believe that a community starts where 
we live and affordable, accessible housing 
is a critical part of  making our community 
inclusive for residents.

Over the past several years, Access To 
Independence has worked with other area 
nonprofits, businesses and local govern-
ment to identify and work on a variety 
of  housing issues that exist in our com-
munity. Among these issues are an aging 
housing stock, lack of  accessible housing 
options and a shortage of  affordable, safe 
and quality rental units.

While these are common issues across 
upstate New York, local organizations and 
agencies are working together to help peo-
ple find and modify housing to meet their 
unique needs.

Access To Independence provides ser-
vices in two major areas to help ensure 
that homes in Cortland County and sur-
rounding areas are accessible and afford-
able for people with disabilities. We offer 
an accessibility modification program for 
people who may need a ramp or renova-
tion to their home to make it a space they 
can live in and use.

We also advocate for resources that could 
help people afford to live in our communi-
ty and that would help make our commu-
nity more visit-able. Visit-able means that 
homes have a minimum level of  accessi-
bility, such as a no-step entry, wider door-
ways and an accessible bathroom on the 
ground floor. Visit-able homes are impor-
tant for families and friends to visit each 
other and contribute to a strong feeling of  

community inclusion.
Access To Independence is also working 

with a home-repair collaborative to find 
funding and programs that can help with 
more than just accessibility needs. The 
collaborative brings Access together with 
Tompkins/Cortland Habitat for Humani-
ties, Cortland County Community Action 
Program, the Area Agency on Aging, Cor-
tland Housing Assistance Council, Thoma 
Development and the city of  Cortland and 
will continue to grow.

Through this collaboration, the group 
hopes that people will more easily find 
programs to help them with their housing 
needs and will contribute to safe and ac-
cessible housing in our community.

As residents age or perhaps get sick and 
find themselves in a nursing or rehabilita-
tion facility, they often seek ways to stay in 
their own home. This is commonly known 
as “aging in place.”

In our experience, the people we serve 
often seek opportunities to age in place 
and live in their own home. For people to 
do this, they would need many of  the ser-
vices described. The ongoing challenge is 
keeping up with the demand for these ser-
vices.

Access To Independence will continue to 
provide accessibility modifications and will 
continue to advocate for funding and pro-
grams that will help people with disabili-
ties find the housing they need. Access will 
continue to collaborate with its partners in 
the Cortland County Housing Consortium 
to address other housing issues. Together, 
we will continue to build our community to 
be inclusive for all residents.

For more information on housing servic-
es, call Access To Independence at 607-
753-7363 or email info@aticortland.org.

————
Aaron T. Baier is executive director of Ac-

cess To Independence.

Building an inclusive 
community  

through housing
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reliance on fossil fuel.
When a project like a large 

housing development is pro-
posed, the board asks develop-
ers to show what their energy 
use would be like and where it 
would come from.

“We shouldn’t embrace the 
past way of  building,” Lamb 
said.

Another important part of  life 
in Dryden is internet access. 
Lamb said people want better 
broadband coverage. It’s some-
thing he and Town Supervisor 
Jason Leifer are working on be-
cause internet service is impor-
tant for people who own a busi-
ness or work from home.

“If  you’re a farmer, you can 
promote your farm and your 
products,” Lamb said.

It also has an educational  
purpose.

“A lot of  our K through 12 ed-
ucation is done online,” Lamb 
said. “Kids should have access 
to the internet to learn.”

Lamb said he expects to begin 
work on the comprehensive plan 
in the next year or two.

Cortlandville growing, too

Cortlandville is experiencing a 
similar situation. Its population 
grew 8.1 percent between 2000 
and 2016. Now the town board 
is faced with developing a new 
comprehensive plan — last up-
dated in 1978.

 The town started reviewing its 
plan in 2018, which has been 
in talks for the past few years, 
Town Supervisor Richard Tupper 
has said. Some things residents 
said the town should look at in-
clude:
n Lack of  sidewalks.
n Lack of  quality housing.
n The airport near a residential 

area.
n A need for an update in 

codes.

A tentative schedule shows the 
process of  developing the plan 
taking about a year.

The plan would cover the next 
five to 10 years, Tupper said. Af-
ter that, the board will have to 
begin another review. Clough, 
Harbour and Associates, an 
Albany-based consultant, was 
hired to develop the comprehen-
sive plan.

More liMe bikes CoMing

Lime Bikes are becoming more 
popular. Ithaca, Trumansburg, 
Watkins Glen, Montour Falls and 
the village of  Dryden already of-
fer them. Cortland, Cortlandville 

and Homer expect to, soon.
Susan Williams, the project 

manager at Seven Valley Health 
Coalition, said the bike-sharing 
programs will not only help the 
area recreationally, but it can 
increase civic engagement and 
give people a mode of  transpor-
tation if  they don’t have a car.

“Bike sharing for me just fit 
with things already going on in 
the community,” Williams said. 
“I think Lime Bikes are one step 
in us trying to increase those op-
portunities locally.”

During the Summer Challenge 
program, which can involve bik-
ing places, many of  the people 

who wanted to participate didn’t 
have a bike, she said. Lime Bikes 
would change that.

“There are people who make 
judgments on where they live 
based on recreation,” she said.

And one of  the best parts she 
said is that California-based Lime 
would provide the rental bikes at 
no cost to the municipalities and 
has a program for economically 
disadvantaged people.

“Many low-income or other-
wise disadvantaged residents 
rely on a limited public transit 
system, their own bicycles or 
walking as transportation for not 
only leisure but to and from em-

ployment or important appoint-
ments,” she said.

Williams also said she thinks 
the bikes would increase com-
munity engagement, noting peo-
ple would use bike trails, pos-
sibly join groups who bike and 
allow people to get to downtown 
Cortland or Homer business dis-
tricts. It would also show munici-
palities a reason to create bike 
lanes.

“The more people who are bik-
ing the more pressure to cre-
ate the infrastructure,” Williams 
said.

getting to know your neighbors

After Melissa Kiser said police 
were called on her 3-year-old 
son for throwing a fit at a library, 
she decided police and residents 
should learn more about each 
other.

“We had to really look at how 
people from different minority 
groups look at the police and 
how people look at each other,” 
Kiser said.

Kiser, of  African descent, said 
she felt the call to police was due 
to her son’s race.

Now, she’s part of  a group that 
is working with Cortland commu-
nity policing Officer Jesse Abbott 
to come up with a large enough 
event where people can talk to 
people they don’t know.

So far, the group has agreed 
that a large community soup 
dinner, where people would take 
a seat at one long table might 
just work.

“You don’t have the choice but 
to sit next to someone and get to 
know them,” Kiser said.

And the event wouldn’t just be 
limited to the city, Abbott said.

“It gives people the opportu-
nity to interact and get to know 
people they may not normally 
see beyond the scope of  their 
own group,” Kiser said. “We’re a 
community and we need to see 
ourselves as one community.”

Shenandoah Briere/contributing photgrapher
A student walks past a row of Lime Bikes at TC3.

A Lime Bike is parked on the corner of West Main Street and Route 38 in Dryden. 
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Brick by Brick...
Tallmadge Tire has been caring for Central New York 
drivers and their families for generations. Brick by 
brick, little by little, we have grown and evolved right 
alongside our Cortland community. Each year presents 
new challenges with rapidly changing technology, big 
box competition and generational differences – but 
one thing will always remain the same at Tallmadge: 
our team can always be trusted to provide fair and 
honest service at a competitive price. And this keeps 
us serving one generation after another. Cortland is 
our hometown, and we are here to stay!

(607) 756-7559
50 Groton Ave., Cortland
Mon.-Fri. 7:30AM-5:30PM
Sat. 8AM-2PM
www.TallmadgeTire.com

Keeping Central New Yorkers Safely on the Road Since 1932

WINTER SPECIAL... Only $69.95

With coupon.  Offer Expires 3/31/19.

Check Heating System
Check Defroster System
Check Battery
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Coolant Flush
Check All Hoses
Check All Belts
Top Off All Fluids
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Check Air Pressure
Check Windshield Wipers 
Check All Brakes
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We are a full service
agricultural and civil

engineering �rm providing
quality, cost-effective,
down to earth designs

tailored to the client’s needs.

Our Firm Specializes In:

  Surveying, Site Design &
  Stormwater Permitting

A. WEISS ENGINEERING, PLLC
AGRICULTURAL & CIVIL ENGINEERING

www.aweissengineering.com

By SUSAN WILLIAMS
Contributing Writer

Health. Youth. Economics. 
Housing. The Cortland communi-
ty has been coming together ev-
ery winter for a “group think” on 
these topics for almost 20 years.

The “Cortland Counts” process 
is conducted by Cortland’s Com-
munity Assessment Team includ-
ing the Cortland County Health 
Department, United Way, SUNY 
Cortland’s Institute for Civic En-
gagement and led by Seven Val-
leys Health Coalition.

An extensive data set on Cort-
land County’s health, well-being 
and challenges is compiled an-
nually and shared through com-
munity “report cards,” a forum, 
and topic-focused sessions where 
goals are reviewed and updated 
to reflect work in progress and 
review trends in local data.

Since this model launched in 
Cortland, it has been recognized 
as a best practice and the state 
Department of  Health has rec-
ommended similar collaboration 
between hospitals, health depart-
ments and rural health networks 
statewide.

Since 2009, Seven Valleys 
Health Coalition has taken a lead 
role in multi-modal transportation 
planning and since 2011 pushed 
local efforts forward on food sys-
tems work. According to American 
Factfinder, in 2017, 13.5 percent 
of  all Cortland County residents 
received Supplemental Nutrition 
Assistance Program benefits, and 
47 percent of  all single-female 
households with children aged 5 
and under were living below the 
poverty level.

Data gathered by HealtheCNY.
org reveals that 65.4 percent 
of  all county residents are over-

weight or obese, 11.8 percent of  
county residents experience food 
insecurity, and 13.8 percent of  
all residents live below the pov-
erty level.

In 2016, Seven Valleys helped 
to create and began chairing the 
Cortland Food Project Committee 
as a way to look at food access, 
equity, production and planning 
across Cortland County. The En-
vironmental Protection Agency’s 
Local Foods, Local Places Tech-
nical Assistance program was 

awarded to Seven Valleys in part-
nership with the City of  Cortland 
and the Cortland Food Project in 
2018.

The full Local Foods Local Plac-
es Cortland Action Plan can be 
found at www.sevenvalleyshealth.
org and includes a planned year-
round indoor farmers’ market and 
commercial community kitchen 
project going into the Homer Av-
enue Plaza, where the Dollar Gen-
eral currently resides, and the 
nearly $100,000 planning grant 

Cornell Cooperative Extension 
of  Cortland County was recently 
awarded to create a new Farm-to-
School program.

Developing broad community-
wide collaborations to improve 
the health and well-being of  Cort-
land County residents has always 
been the Seven Valley Health Co-
alition’s goal, which is why the 
agency provides minimal direct 
service and instead acts as a fa-
cilitator to ensure cross-sector 
needs are met.

Seven Valleys works with local, 
regional, and state partners to 
develop sustainable policies, sys-
tems and environmental changes 
to create a healthy community 
and executes strategic actions to 
build support for both individual 
and community lifestyle changes, 
such as their food systems and 
transportation planning efforts.

Systems-level changes can 
seem painfully slow to come to 
fruition. The goal is for projects 
born of  the agency’s efforts such 
as bringing Lime bikes to Cortland 
to spur not only individual be-
havior changes, but create more 
desire for bike lanes and trails in 
the county, improving quality of  
life and reducing chronic disease 
through increased physical activ-
ity.

Expansive brick-and-mortar 
projects like renovating a dilapi-
dated shopping plaza in a strug-
gling neighborhood and turning it 
into a hub of  community activity 
like a farmers’ market seems out-
rageous to some and visionary to 
others.

This year, Seven Valleys is lead-
ing the charge in analyzing the 
progress Cortland’s community 
has made and considering how to 
best utilize that data to envision 
the next 20 years. No one will deny 
that Cortland still has many chal-
lenges ahead. But sometimes to 
keep building community, looking 
back at how far you have already 
come, and realizing how you got 
there together is what gives you 
the strength and hope to keep 
moving forward.

———
Susan Williams is project man-

ager of the Seven Valleys Health 
Coalition.

Building community, brick by brick

Robert Creenan/contributing photographer
The farmers market on Main Street in Cortland.

Find out how to become an Awaken the Magic of Reading Sponsor, call Julie Lucas at 607-756-5665 ext. 140.

AWAKEN THE MAGIC OF READING!
Did you know?
66% of fourth graders read below grade level. These kids are more 
likely to drop out of school. They struggle to succeed. The good news 
is that sparking a love of reading in elementary school boosts reading 
scores. In short, the more kids read, the more they succeed.

Kids Need YOU to Succeed
Kid Scoop Weekly goes directly to local homes 52 weeks a year. And did 
you know kids who engage with your local paper can see an increase of 
10% in reading test scores?

That’s where we could use your support
For a sample of Kid Scoop Weekly – call (607) 756-5665 ext. 140 or 
email at jlucas@cortlandstandard.net. Then let’s talk about how you 
can awaken the magic of reading in children!!

ASK US

HOW YOU

CAN SPONSOR

THE MAGIC OF

READING.

Each week, Kid Scoop™ takes young readers on an exciting journey of discovery. This award-winning newspaper page explores a new topic each week and the page
Kid Scoop™ every Saturday in

Kid Scoop gets kids thinking outside of the box.Kid Scoop gets kids thinking outside of the box.
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By KATIE KEYSER
Living and Leisure Editor

living@cortlandstandard.net
On any given day, you can hear 

the sounds of  bands practicing 
and people playing instruments in 
Molly Andrejko’s neighborhood.

The Cortland woman, an art 
teacher at St. Mary’s School and 
a singer in Badly Bent Bluegrass 
Boys, thought the Van Hoesen 
Street area could host a porch-
fest, like the musical Porchfest 
held in Ithaca — a day for bands 
to play in people’s yards while 
people rove around enjoying the 
music.

Andrejko’s neighbor, Rosie 
Rosenthal, also had that idea. 
Chris Merkley, a Cortlandville 
musician who had heard both of  
them talking, said: “You should 
get together.’”They did.

“And we just jumped in,” An-
drejko said. Porchfest has hap-
pened in August in Cortland the 
past three years.

Organizers of  events in Cor-
tland explain how their events 
have grown — one step at a time, 
with tenacity and cooperation by 
volunteers or players.

For Porchfest: “The first year, 
we had 25 bands. Last year, our 
third year, we had 37 bands,” An-
drejko said.

Porchfest Cortland also has chil-
dren’s art activities. “That’s what’s 
important to us, super family-
friendly, free and accessible to ev-
eryone,” said Andrejko, who is 
married to Ted, a musician and 
teacher. They have two children.

“Part of  the mission of  Porch-
fest is to cultivate young artists 
and musicians. I think for our kids 
to have exposure to art and music 
— this gets that ball rolling.”

Andrejko and her husband co-
chair a committee to stage the 
event, working with Rosenthal, a 
Cortland musician, and Jenn Raf-
ferty, a Cortland High music de-
partment chairwoman.

“There’s a lot of  help from 
neighbors,” said Andrejko.

Before the first Porchfest hap-
pened, Andrejko went door to 
door to ask if  they’d be OK with 
it. She got 100 percent approval.

Neighbors bring snacks and 
drinks out. They set out garbage 
cans and recyclable bins. They 
help with set up and clean up, 
she said. “It’s all a huge team  
effort.”

She can’t forget that first year 
when Rex, from Rex’s Hot Pasta, 
pulled a wagon with two of  his 
grandchildren and a pot of  spa-
ghetti and meatballs — handing 
it out to people. Neighbor Steve 
Lundberg and his wife have a hot 
dog stand. They say, don’t give us 
any money. Go make a donation 
to Porchfest.

No fee is charged, but dona-
tions go to a music program at 
the Cortland Youth Bureau and to 
upgrades at Suggett Park play-
ground.

Cortland High School’s Student 
Council volunteers.

“All it took was asking the stu-
dent council,” said Andrejko. 
“People are so excited about this 
event. It’s pretty easy to sell.”

“I think people want to see the 

good in where they live. They want 
to feel they are part of  some-
thing,” she added. “We have a lot 
to be proud of  in Cortland. And 
I think events that bring people 
together around something good, 

they’re special.”
Chris Merkley, a musician and 

co-organizer of  Cortland Harvest, 
works with local chef  Kate Ice-
nogle to create quarterly dinners 
at different venues.

They highlight local ingredi-
ents. Icenogle makes a menu 
and cooks the food while Merkley 
brings bands to entertain.

The first event sold out with 
100 people at Cortland Beer Co. 

The latest, last fall called After 
the Harvest, was staged at the 
Center for the Arts of  Homer and 
brought in 200.

Merkley looks for quality musi-
cians with an eye to the groups 
of  people they’ll draw and if  their 
style matches the event. The two 
work out a theme. Merkley orga-
nizes sets so it “tells the story of  
the night.”

He’s had lots of  experience at 
this. Merkley, Tyler Coakley and 
others created Seedstock music 
festival at Merkley’s front lawn for 
the past 10 years. It’s grown from 
a house party to a three-day mu-
sic festival with camping.

“Nothing beats the benefit of  
experience. The more events we 
organize, the more skills we gain,” 
he said. “I think music events in 
particular can play a huge role in 
building a better sense of  com-
mon unity, just by bringing peo-
ple together to share a physical 
space.”

David Beale was Cultural Coun-
cil of  Cortland County director 
when the council brought back 
Arts in the Park at Courthouse 
Park in 2006. Board member Da-
vid Blatchley had the idea to in-
corporate a wine-tasting event. It 
grew into the Cortland Arts and 
Wine Festival showcasing artists, 
wineries, musicians and food  
vendors.

“We keep trying to add different 
things, dance demonstrations, 
children’s events, to (broaden the 
appeal),” Beale said. “People are 
really willing to help out and vol-
unteer,” said Beale, now a council 
board member.

Organizers need people who get 
along and can cooperate. People 
need to get a consensus, Beale 
said. “If  we have people with dif-
ferent ideas and they don’t have 
consensus with an idea, it can 
flop.”

Cortland First Fridays, where 
artists show off  their work the 
first Friday of  the month at vari-
ous venues, almost failed, he said. 
Some of  the initial organizers 
had ideas too big for Cortland. A 
website was started but the per-
son who created it let it go. Some 
left in a huff.

“That’s a problem we have in 
new ventures. There are way too 
grandiose ideas. Everyone gets 
so hyped up. It’s beyond Cort-
land’s ability,” Beale said. “We 
don’t have the resources to do 
it full blown. But we have gotten 
better through the years.”

One of  the best events he’s seen 
is the Community Arts Challenge, 
a venture by the Center for the 
Arts and the cultural council. The 
annual show brings artists of  all 
kinds working around a theme.

“At meetings everyone gets 
along great. There’s lots of  volun-
teers. It got off  to a good start. 
Everyone understood what we 
were doing. There’s never been 
an argument about the theme,” 
Beale said.

Starting off  small helps. If  it’s 
something the community wants 
and participates in, it will grow, 
he said. “You look back eight, 10 
years and say, ‘Wow, this really 
works.’”

Lot of foot work to pull off cultural events
Molly Andrejko/contributing photographer

Porchfest 2018 in Cortland is kid friendly. Dance groups stage choreographed moves at the now annual event.

Greg Marsted/contributing photographer
Seedstock X in progress on Route 215 in Cortlandville. 

Jim Catalano/contributing photographer
The Unknown Jones performs this fall at the Center for the Arts of Homer for the After the Harvest event.

Emily Gibbons/contributing photographer
Porchfest in progress in the Van Hoesen Street neighborhood in August in Cortland. 



Training in Dance and Theatre 
for students age 2 to adult

taught by experienced
Professionals in a supportive
and encouraging atmosphere.

Classes offered in Ballet, Tap, Pointe, Jazz,
Hip-Hop, Irish, Theatre Dance, Modern, 
Musical Theatre, Acro-Dance and Summer
Musical Theatre and Dance programs.

For Information Contact:
Kevin Halpin or Cindy Halpin, Artistic Directors

607 299-4343 or misscindy@cortlandperformingarts.com
www.cortlandperformingarts.com

M.A.B.
ROOFING & SIDING

607-753-9832

Over
30 Years

of Proudly Serving Cortland and
the Surrounding Area

EST. 1988

Complete Interior
& Exterior Renovations
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Stop by for some 

CHUBBY CHICKEN!

15 Pc. Bucket . . . . . . . . . . . . . . . . $19.95
21 Pc. Bucket . . . . . . . . . . . . . . . . $27.75

Call Ahead! 756-2021

FREE

($5.75 Value)
with purchase of
15 Pc. or 21 Pc.
Chubby Chicken
Made Fresh Daily!

883 ROUTE 13
CORTLAND, NY
607-756-2021

While the specifics of  this 
grant are still bring determined, 
a group of  these agencies are 
already working together on 
the first Cortland County Arts 
& Culture Corridor event — a 
Steampunk Festival. Capitaliz-
ing on the rich industrial history 
of  Cortland County, multiple 
agencies are working together 
to showcase this history and 
how it has shaped Cortland. The 
festival committee aims to cre-
ate events at multiple locations 
across the county, thereby fos-
tering the corridor, and creating 
a new reason for tourists to visit 
our county.

However, it is not just tourists 
who will benefit. Every resident 
of  Cortland County will be able 
to take part in this festival, and 
share in the greatness of  Cort-
land’s past while becoming part 
of  Cortland’s future.

It is not just the arts and culture 
community that will grow and 
expand over the next few years. 
Cortland County has a rich his-
tory in sports, and we are once 
again expanding on that legacy, 
and supporting both locals and 
tourists in the process.

The Gutchess Sports Park will 
officially open the first phase of  
the project, two baseball fields, 
this spring. Sports teams from 
across the county, the region, 
the state, and beyond are already 
booking time on the new fields 
— bringing new tournaments to 
the county, and giving our local 
sports teams a new location to 
play. Continued plans for the 

park include multipurpose fields. 
Combine this park with the proj-
ects planned for the town and 
village of  Homer, and the sports 
mecca that is Cortland County 
will only continue to grow.

While the CVB looks forward 
to promoting these new areas 
to tourists, the benefit to our 
community members does not 
go unnoticed. The future of  Cor-
tland County, and its residents’ 

quality of  life, is bright. In the 
next couple of  years, you will 
see new attractions open, new 
restaurants open, new events 
take place. Go be a tourist in 
your own backyard. Experience 

Cortland. We promise you’ll be 
glad you did.

————
Meghan Lawton is executive di-

rector of the Cortland County Con-
vention and Visitors Bureau

ENCOURAGING
continued from page A2

Joe McIntyre/staff photographer
Work is done in October at the new Gutchess Sports Complex Tuesday in Cortlandville. 

access to technology 
means there is more com-
petition for our attention, 
as well.

Despite these challeng-
es, I remain optimistic. 
In the coming years, the 
cultural council will con-
tinue its work to promote 
the arts and strengthen 
collaborations to pave the 
way for even more cultural 
activity. Because we are 
stronger when we work 
together, some of  our pro-
gramming will be devel-
oped in partnership with 
other organizations, draw-
ing on combined skillsets 
while working toward a 
common goal. At the indi-
vidual level, we will provide 
volunteer opportunities to 
engage our membership 
and the community.

The council will continue 
to offer established commu-
nity events. This includes 
coordinating monthly First 
Fridays, which are open to 
the public and promote 
local venues, artists and 
activities. Annual events 
such as the Community 
Arts Challenge, the Arts 
& Wine Festival, and the 
Regional Photography Ex-
hibit will continue. These 

happenings have come to 
be expected and bring us 
together in celebration of  
creativity.

In working toward build-
ing our community, the 
cultural council will also 
offer new happenings 

that bring people togeth-
er around art. Plans are 
now underway for a 2019 
fashion show, ReFashion 
Cortland, that challenges 
locals to create and share 
their own sustainable de-
signs. A second new event 
will focus on storytelling, 
presenting a way for indi-
viduals to hone their liter-
ary skills, while sharing a 
personal story. Over the 
coming years, the the cul-
tural council will continue 
to seek opportunities to 
bring diverse offerings to 
our county that embody 
the plethora of  artforms in 
our lives, from dance, mu-
sic and fashion to theater, 
literature, visual art and 
more.

As we look forward, we 
see both opportunity and 
work to be done in foster-
ing a thriving scene of  arts 
and culture. The cultural 
council invites you to join 
us as we create the future 
here in Cortland. Please 
visit our website and social 
media to learn more and 
contact us if  you would 
like to join us in these ini-
tiatives.

————
Kat McCarthy is executive 

director of the Cultural Coun-
cil of Cortland County.

SCENE
continued from page A3

Cortland Standard photo
The 1890 House Museum. 

Though a transient life-
style is something few peo-
ple aspire to during much 
of  their lives, come retire-
ment, the idea of  staying 
in a place for only a short 
time has more appeal. 

According to a 2014 
study from the Transamer-
ica Center for Retirement 
Studies, 36 percent of  
baby boomers want to 
spend their retirements 
traveling. 

Retirees who fear they 
cannot afford to travel can 
explore the various ways 
for seniors to cut costs and 
still satisfy their wander-
lust during retirement.

1. Take advantage of 
age-related discounts. 

Some adults prefer to 
hide their ages, but when 
it comes time to travel dur-
ing retirement, honesty is 
the best policy. Many busi-
nesses that cater to travel-
ers offer discounts to se-

niors. Car rental agencies, 
hotels, travel agencies, and 
cruise lines may offer direct 
discounts to customers 65 
and older, while member-
ship in organizations such 
as AAA and AARP may 
make seniors eligible for 
additional discounts. 

2. Don’t overlook travel 
agencies. 

While many prospective 
travelers’ first instincts are 
now to visit various travel 
websites in an effort to find 
the most affordable trips, 
it’s important that travelers 
not overlook travel agen-
cies when planning trips. 
Travel websites, though 
a valuable resource, only 
list the hotels and airlines 
that agree to be included 
on their sites. While many 
participate, some do not, 
and those that do not may 
instead work independent 
of  travel websites or part-
ner with travel agencies. 

Travel tips for retirees



2 N. Main Street, Cortland, NY | (607) 756 2805
78 North Street, Dryden, NY | (607) 844 8626

2428 N. Triphammer Rd, Ithaca, NY | (607) 319 0094

baileyplace.com

Auto • Home • Life • Business

We Manage Risk.

3747 Luker Rd., Cortland, NY

STOP IN FOR A TOUR OR RENT ONLINE!

Pack Away What You Don’t Need and
Free Up Space in Your Home and Garage!

    5x5 up to 10x30

SPECIAL:
15% OFF

1st 3 MONTHS

SELF-
STORAGE

FB: @JMMSportsComplex
IG: @JMMcDonaldSC 

w

Thursday, February 21, 2019

OutlOOk 2019: Brick By Brick

Quality of life
A8

Bailey Place Insurance has 
been doing business in Cor-
tland County for 161 years. 
Like our historic downtown, 
Bailey Place has been built 
“Brick by Brick” over the 
years. What started out as 
a one-man shop on Main 
Street has become a lead-
ing insurance agency doing 
businesses throughout Cen-
tral New York. And, while our 
building may be constructed 
of  bricks, it’s actually been 
built by people. Our 25 dedi-
cated employees and our 
loyal, longtime clients are 
the bricks that make up the 
foundation that our business 
is built upon.

The future is bright for Cort-
land and Bailey Place is proud 
to be a part of  it, as evidenced 
by our recent renovations of  
the former “Blue Roof  Build-
ing.” With the recent $10 
million Downtown Revitaliza-
tion Initiative, and millions in 
private investment, this is an 
exciting time for us all.

Thirty years ago the con-
cept of  the World Wide Web 
was first being discussed, 
and nobody had a cell phone. 
As technology continues to 
advance businesses need 
to be able to adapt and em-
brace what their customers 
want. In the time it has taken 
to write this paragraph, mil-
lions of  on-line transactions 
have been conducted.

Companies like Amazon 
and Apple are blazing new 
trails when it comes to how 
small businesses operate. 
Amazon is not the enemy of  
small business. Rather, they 
are revolutionizing HOW we 

do business. At Bailey Place 
Insurance we pride ourselves 
on being a locally owned 
company that has done busi-
ness face-to-face for 161 
years. But, we have also em-
braced technology in our in-
dustry. Our three offices are 
nearly paperless, electronic 
payments are made on a 
daily basis and clients can 
transact much of  their busi-
ness through our website or 
even on their phone. Our cli-
ent portal allows clients to 
access their policies, contact 
their carriers and interact 
with their agents.

And while it is important 
to embrace technology, Bai-
ley Place has thrived over the 
years by developing trusted 
relationships with our cli-
ents. Conducting business 
face-to-face with a friendly 
agent rather than a comput-
er is important to us. While 
conducting business over 
the internet is often easy, it 
can also present concerns. 
We advise our clients to use 
caution when making online 
purchases, especially when 
purchasing insurance. The 
wrong policy could cost you 
a lot more than you think.

We would like to thank you 
for being one of  the bricks 
that have helped build Bai-
ley Place Insurance. Let us 
help you make sure that your 
bricks are safe when an ac-
cident occurs. Stop in today 
and we can work together, 
brick by brick, to build the 
policy that is right for you.

————
Provided by Bailey Place In-

surance.

Bailey Place
Insurance 

For 50 consecutive years, our fam-
ily has owned and operated a busi-
ness in our community. It all started 
with the opening of  Harts & Flowers 
in the late 60s. Living in Cortland, 
we are constantly meeting people 
who remember the extra time and 
care our Aunt Diane would take to 
make their flowers perfect, or how 
our mother, Sandy, had a knack for 
the most stunning window displays 
in all of  downtown. As kids, we 
watched our dad, John, start Val-
ley Motors and then branch out to 
Valley Nissan, where he had been 
known to extend a “test drive” for 
an entire weekend so the customer 
didn’t miss a family function. We 
understand the value of  kindness 
and delivering on our word.  To us, 
these things are not little things — 
they’re everything. Each encounter, 
every memory shared, the way they 
touch people and the impact they 
have, connect us to the history of  
Cortland and pave the way to the 
future.  Those are what we consid-
er the “bricks” that build a better 
community.

 Years later, as the “new genera-
tion”, we operate our own business-
es, following in the same footsteps 
that laid the groundwork before 
us. With the opening of  Doggone 
Beautiful eleven years ago, to our 
most recent family venture, we are 
committed to providing the best of  
everything: customer service, value 
for your dollar and a product we be-
lieve in.

 Here at Valley Self-Storage, we 
strive to carry on that tradition of  
quality by offering the finest facil-

ity around. We have brand new con-
struction, around-the-clock video 
surveillance and clean, well-lit units 
and corridors, paired with on-site 
manager office hours, designed to 
bring you the feeling of  security and 
ease that someone is taking care of  
your belongings — because we are. 
Our facility includes 228 storage 
units, over 65 percent of  which are 
climate-controlled, by far the high-
est percentage in Cortland. Cus-
tomers have 24/7 building access 
and with our user-friendly software, 
you can quickly and easily manage 
accounts, update payment options 
and rent units from your home or 
smartphone.

 We are looking forward to Spring 
2019, which will see the comple-

tion of  our third building and the 
paving of  our parking areas and 
driveways, along with landscaping 
and our “official” grand opening. 
Keep an eye on our progress, stop 
in for a tour of  the facility and let 
us help you free up space in your 
home or office. Whether it’s hous-
ing your grown-up toys for the off-
season, storing belongings between 
semesters, becoming a warehouse 
for extra inventory or just keeping 
valuables safe and dry, we have a 
size and price that fits every need.

 We are excited to be a part of  
Cortland’s revitalization and to do 
our part to make the community a 
better place.

————
Provided by Valley Self-Storage.

Continuing a family tradition 
of quality and customer service

Valley Self-Storage

Photo provided by Valley Self-Storage

Preserving the past, 
protecting the future



(607) 753-9774

These positions have been made available by a provision of 
the New York State Office of Homes & Community Renewal 
CDBG funding through the Town of Cortlandville. Low and 
moderate-income persons as de�ned by HUD will be given 
�rst consideration in hiring. Information can be obtained at 
Royal Nissan at current address of 3845 West Rd., Cort-
land, NY, or by calling (607) 753-9774. Please reference 
Royal Nissan Expansion opportunity.

Entry Level Technician: Royal Nissan of Cortland is seek-
ing an Entry Level Technician. Hours will be Monday-Friday 
8-5 and occasional Saturdays. No experience necessary. 
The right applicant will have to go through extensive on the 
job training with an experienced Technician. Rate of pay will 
be $13.50/hour during the initial training period, with poten-
tial for increase after a 6 month review. In addition, applicant 
must be available to attend off site training. Must have a valid 
Driver’s License. 401k, Health Insurance.

Technician: Royal Nissan of Cortland is seeking a full-time 
Technician. Hours will be Monday-Friday 8-5 and occasional 
Saturdays. The right applicant will have 1 year or more of 
experience. Rate of pay will be determined by experience. 
On the job training will be provided. In addition, applicant 
must be available to attend off site training. Must have valid 
Driver’s License. 401k, Health Insurance.

Sales Consultant: Royal is in immediate need of Sales 
Consultants. No Experience necessary. The right applicant 
will receive Royal training as well as Nissan and Subaru 
training and certi�cation. Hours are Monday-Thursday 9am-
7pm, Friday 9am-6pm and Saturday 9am-3pm. Position will 
have a Tuesday, Wednesday or Thursday off. $30,000/year 
plus commission. Must have a valid Driver’s license. 401k, 
Health Insurance

Auto Detailer: Full time Monday through Friday with occa-
sional Saturdays. An applicant with a strong attention to de-
tail is desired. No experience necessary. Dealer and Factory 
training will be provided. Must have valid Driver’s License. 
Starts at $11.00/hour. 401k, Health Insurance.

Parts Clerk: The Parts Department is expanding and Royal 
needs an applicant to assist in the sales, inventory and or-
dering of Parts for both the Nissan and Subaru Franchises. 
We will train the right person. Nissan and Subaru training 
required at no cost. Initial rate of pay will be $12.50 with 
regular pay review the �rst 2 years. 401K, Health Insurance.

Royal Nissan of Cortland, Inc.
is accepting employment applications

for the following positions:

Location of all positions is
3901 West Road, Cortland, New York 13045

JOIN OUR TEAM!TO SERVE YOU BETTER...
ROYAL NISSAN SUBARU IS

E-X-P-A-N-D-I-N-G!
We’re proud to Bring You

a NEW Home of
No Hassle, No Razzle Dazzle...

By JACOB DeROCHIE 
Staff Reporter

jderochie@cortlandstandard.net
For years, the city of  Cortland has 

been involved in the Downtown Re-
vitalization Initiative, selecting proj-
ects, completing the first of  them 
and soon to wrap up on the next 
group. All of  that was 2018.

“We’ve talked about DRI for, I don’t 
know, three years now,” said Garry 
VanGorder, executive director of  the 
Cortland County Business Develop-
ment Corp. and Industrial Develop-
ment Agency. “Both when the city 
decided to apply for the grant and 
then it didn’t get it. And then we ap-
plied again and did get it. And, of  
course, the whole process we went 
through to identify the projects 
that we thought would be best and 
waiting on the state to sign off  on 
those.”

More is in store for the initiative, 
with the goal of  creating a down-
town that includes entertainment, 
commercial, professional and resi-
dential facilities to help spur fur-
ther development over the coming 
decades.

Up next

Through the entire process, the 
community has referred to the 
Downtown Revitalization Initiative 
as “The DRI,” VanGorder said. “And 
the thinking is that the projects that 

have been identified, along with 
some other things that are being 
queued up for the city are transfor-
mative enough that we need to put 
together a campaign that can keep 
the public informed.”

VanGorder said that includes what 
is being done with the project; when 
it’s being done; and how it’s going to 
be done. “We are looking at a way to 
package this,” he said.

The campaign has to make sense 
and be easily accessible for people, 
VanGorder said.

An example is the work on Main 
Street.

As part of  the initiative, more than 
$5 million was awarded to Main 
Street infrastructure and streetscap-
ing work. The work would include 
converting the one-way portion of  
Main Street to two-way traffic, work 
to modernize water and sewer mains 
under the street, efforts to improve 
walkability and other accessibility 
features.

The campaign would keep people 
tuned into when work would begin, 
VanGorder said. It would also inform 
people on what traffic flow looks 
like and what parking is available. 
It would also add business informa-
tion, allowing people to know who is 
open during the construction.

“All of  that stuff  will be wrapped 
into the campaign,” VanGorder 

Campaign 
planned for DRI, 
spur of growth 

possible

Joe McIntyre/staff photographer
The Downtown Partnership building under construction at 40 Main Street in Cortland. 
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By BOB HAIGHT
Contributing Writer

“How do you build a com-
munity? Brick by Brick

Or in the case of  our Cham-
ber of  Commerce, we’re also 
working business by busi-
ness, and person by person.

We’re not looking for one 
business to elevate our busi-
ness climate and our commu-
nity or one program to that 
end. What we’re focusing on 
is a sustainable environment 
to move the needle, working 
with a business and a person 
at a time. If  we can help one 
business hire one person, 
who will be successful in their 
new role, that’s a win. Then 
we move on to the next.

This is a tall order for any-
one, so how do we tackle it? 
Only with dedicated staff, in-
volved members, and a car-
ing community. Let’s break 
that down into those three 
categories.

Dedicated Staff — our 
chamber staff  of  myself, 
Debbie Thayer, Nikki Davi and 
Deb Everts have a combined 
30 years of  experience work-
ing with and for our members. 
We take their businesses to 
heart and daily work to make 
the connections to improve 
their professional networks, 
professional development, 
their sales, recognition, and 
our overall business climate. 
Brick by Brick, and member 
by member.

How do we work to take our 
community to the next level? 
We work to address challeng-
es head on. We have a big one 
coming in our Downtown Cor-
tland Business District as we 
prepare for the all-new Main 
Street and our gateways and 

what that will mean for busi-
ness, during and after con-
struction.

We’re already making plans 
in our office and working with 
our partner agencies to ad-
dress the challenge. We’ll 
have special actions to bring 
people downtown during the 
construction phase and will 
work to plan the grand unveil-
ing once work is complete.

Involved Members — Our 
members, now 500 strong, 
are the backbone of  our 
community. We have a proud 

blue-collar history and it 
shows every time we work 
with our members. “Let’s 
roll our sleeves up and get 
to work” attitude has served 
them well.

We work tirelessly to over-
come challenges thrown at us 
including; higher minimum 
wage, added regulations, high 
taxes, high healthcare insur-
ance costs, lack of  child-care 
for our employees and now a 
lack of  eligible workforce.

In many cases the lack of  
a new workforce is becoming 

the number one bottleneck 
when we work to expand or 
replace our retiring work-
force. How will we overcome? 
First we must focus on mak-
ing our workplace the place 
to be — make use of  our cur-
rent workforce to encourage 
new recruits.

Your best employees will 
only refer those they know 
will work well for you and they 
will only tell their friends and 
family to come to work if  they 
themselves cherish working 
for you. Brick by Brick, em-

ployee by employee, and situ-
ation by situation, we can 
make that happen.

A Caring Community — 
Now the key to our build. As 
a community we must take 
ownership of  our region, our 
towns, our villages and our 
city. Do you know someone 
outside of  our region who 
would make a great employ-
ee and community member? 
Give them the head’s up that 
we want them.

 As we watch the remak-
ing of  our gateways and our 
Main Street keep in mind, it’s 
not the city’s project, or the 
downtown’s project — it’s our 
project. All of  ours.

I can’t wait to see the 
groundbreaking, not because 
I want a torn-up downtown 
for two years, but because of  
the excitement of  what the 
finished product will mean 
for all of  us: an entirely new 
Main Street to enhance the 
beautiful facades we have on 
our historic buildings.

Designers today want to 
build new cities to look like 
the city we will have, but you 
just can’t replicate what an 
historic downtown brings. 
Brick by Brick, building by 
building, street by street, this 
is my town, this is our town.

I ask the entire community 
to embrace the work, visit 
the businesses during the 
construction, and defend our 
community to anyone who 
dares speak ill of  us. Brick 
by brick, person by person, 
we’re building something 
special here.

————
Bob Haight is president of 

the Cortland County Chamber 
of Commerce.

Building a future person by person

Joe McIntyre/staff photographer
The Business Showcase at the J.M. McDonald Center in Cortland.  

Businesses large and small can benefit 
from drafting business plans before be-
ginning operations. A business plan is a 
description of  a business’ projected fu-
ture, and this document will spell out ex-
actly what a business owner plans to do 
and how he or she will put that plan in  
motion.

Forbes says that entrepreneurs can 
benefit from business plans because the 
process of  developing them will help busi-
ness owners understand which type of  
business he or she would like to create 
and the type and amount of  funding and 
other resources that will be needed to get 
the business functioning. Although busi-
ness plans may be optional, one instance 
in which they are often required is when 
entrepreneurs are seeking funding. That’s 
because lenders often require business 
plans to weigh the risks and benefits of  
investing in a potential business.

Entrepreneurs can use templates to 
draft business plans and then fill in spe-
cific details. Here are some components 
to include in the plan.
n Executive summary: This is a synopsis 

of  the entire plan with all of  the essentials 

briefly discussed. Include the reasons why 
the business will be successful.
n Business description: In this section, 

entrepreneurs can provide a profile of  the 
company. Information can include loca-
tion, size, planned operations, and the 
target market.
n Industry analysis: Here business own-

ers discuss the market in which the busi-
ness will be competing, including how 
large the market is and whether or not 
there are any trends affecting this type of  
endeavor.
n Marketing, products and sales: In this 

portion of  the plan, owners mention the 
products or services being offered. Strate-
gies for branding, marketing and how the 
product/services will be sold also are in-
cluded.
n Operations: The operations portion of  

the plan will detail the processes the busi-
ness needs to address on a daily basis to 
be successful. 
n The team: In the business plan, entre-

preneurs should also identify the person-
nel who will be helping to run the company, 
including why these people are qualified 
for the job.

What is a business plan? 

MetroCreative
Businesses large and small can benefit from drafting business plans before beginning  
operations.
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said.
A brand still needs to be devel-

oped. “Something we can use in 
a variety of  ways: print, social 
media,” VanGorder said. “We 
want people to be informed and 
we want people to feel enthusi-
astic about the changes that are 
going on in the community.”

The campaign is still in the 
early planning stage, VanGorder 
said. Some potential partners 
have been identified, including 
the Cortland County Chamber of  
Commerce, Cortland County Con-
vention and Business Bureau, the 
Cortland Downtown Partnership 
and the city of  Cortland.

After further discussion is had 
and more is put together on the 
campaign, VanGorder sees it roll-
ing out during the third quarter 
of  this year.

Projects

By the end of  2018, one project 
on the final list of  13 downtown 
projects was complete. Another 
is expected to finish this year.

Work on the facade and first 
floors of  40 Main St., the Down-
town Partnerships building, con-
tinues, said Evan Geibel, presi-
dent of  the partnership. “We 
expect to finish this year,” he 
said.

A top-floor apartment has been 
completed and rented out. Office 

suites and cubicles are also part 
of  the project. A total of  $2 mil-
lion has been put in to the build-
ing, including $484,000 from the 
Downtown Revitalization initia-
tive.

In October, almost a year after 
Gov. Andrew Cuomo announced 
Cortland would get $10 million 
to reshape its downtown, Janine 
Franco, Cortland business owner 
and physical therapist, opened 
the first of  the Downtown Revital-
ization Initiative projects — the 
Vine Health and Fitness Gym.

The gym fills 7,000 square feet 
of  the Bailey Place Insurance 
building at 20 N. Main St. The 
Downtown Revitalization Initia-
tive will reimburse Franco more 
than $270,000 for the $800,000 
project.

However, progress will appear 
to slow a bit. Expect planning in 
2019.

“I would say that the 2019 year 
is going to be given primarily to 
planning and architectural de-
sign for almost all of  the proj-
ects,” VanGorder said.

VanGorder did not know of  any 
of  the remaining projects ready 
to start. “But these projects are 
all fairly involved, with respect to 
the scope,” he said.

VanGorder said the time frame 
is not different from other com-
munities who received the Down-
town Revitalization Initiative fund-

ing. “It’s just the fall of  things,” 
he said. “Almost everything we 
do we’re doing in partnership 
with state agencies.”

Cortland Mayor Brian Tobin 
said at a Jan. 15 Common Coun-
cil meeting that conversations 
had occurred with the state De-
partment of  State and that the 
city is working through filing a re-
quest for proposals for architects 
and engineers for the Main Street 
portion of  the project.

“So the plan is that we’ll have 
that completed shortly,” he said.

Tobin said the design should be 
completed in a few months. “So 
that we can tear up Main Street 
in 2020 and 2021 for the infra-
structure repair and improve-
ments,” he said.

Further develoPment

Besides the projects within the 
initiative, Cortland and the coun-
ty have seen plenty of  develop-
ment:
n At 165 Main St., developer 

David Yaman partnered with 
Housing Visions to renovate 
the almost 100-year-old former 
Crescent Corset Co. factory. Now 
stands Crescent Commons, a 
space where market-rate housing 
and office space is available.
n On Route 13 in Cortlandville, 

the town is undertaking a 100-
acre sports park equipped with 
fields to play baseball, lacrosse 

and soccer — known as the 
Gutchess Lumber Sports Com-
plex.
n Both Yaman and his son, Ja-

mie, principal broker for Yaman 
Real Estate, are developing 21-
23 S. Main St. in Homer. The site 
is transforming from a hole left 
by a fire into a three-story struc-
ture.

The Downtown Revitalization 
Initiative will certainly be a cat-
alyst to development, said Dan 
Dineen, director of  the Cortland 
County Planning Department. 
“Growth tends to spur further 
growth,” he said.

“I think one of  the best things 
about the DRI for the city of  
Cortland has been that it gave 
stakeholders an opportunity to 
identify what they would like to 
see happen in their community,” 
VanGorder said.

The projects in Cortland could 
lead to other opportunities in 
other towns and villages. Van-
Gorder said those places could 
start thinking about what they 
would like to see. “What is it 
that’s going to move their com-
munities forward,” he said.

The initiative caused people in 
the Cortland community to look 
inward and question what they 
want to be. “I think that could 
be an instructive exercise for ev-
eryone in Cortland County,” Van-
Gorder said.

Joe McIntyre/staff photographer
Main Street in Cortland. 

CAMPAIGN
continued from page B1

A long workday can be 
both mentally and physi-
cally draining. As a result, 
office workers and profes-
sionals whose jobs are more 
physically demanding than 
office work may find them-
selves less alert at the end 
of  the workday than at the 
beginning. 

A loss of  alertness as the 
workday draws to a close 
might be unavoidable. But 
professionals whose sense 
of  alertness begins to 
dwindle in the thick of  the 
workday might need to take 
steps to improve their alert-
ness to protect themselves 
from injury and to ensure 
the quality of  their work 
does not suffer.
n Avoid caffeine in the late 

afternoon. Some profes-
sionals rely on caffeinated 
beverages such as coffee or 
energy drinks to combat af-
ternoon drowsiness. While 
that afternoon caffeine fix 
might provide an immedi-
ate, if  temporary, jolt of  
energy, it might also affect 
a person’s energy levels the 
following day. A 2013 study 
published in the Journal 
of  Clinical Sleep Medicine 
found that caffeine con-
sumed as early as six hours 

before bedtime can signifi-
cantly disrupt sleep. Pro-
fessionals who reach for a 
cup of  coffee in the late af-
ternoon might get a sudden 
boost of  energy, but their 
energy levels the following 
day might be lower due to a 
poor night’s sleep.

How to improve 
alertness during 

the workday

See WORKDAY, page B4
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By GARRY VanGORDER 
Contributing Writer

The Business Development Corp.’s 
mission in Cortland County isn’t so 
much to build the community as it is 
to help rebuild it.

And there is heavy demand for that 
in a community that like so many 
others in central upstate New York 
boasts a strong manufacturing past 
but has struggled to find itself  in a 
“new economy” requiring transition 
away from building things to becom-
ing more technology and service-
based.

While all is far from lost — we’ve 
made some strides on the tech side, 
manufacturing still comprises about 
11 percent of  the local economy 
and the agriculture, health care, and 
education sectors continue to carry 
heavy loads — there is much work 
to be done as Cortland looks to the 
years and decades ahead.

A key strategy is to reboot Cortland 
County as a great place to live and 
style it as a vital, welcoming commu-
nity that can attract new people, new 
ideas, new jobs and an entrepreneur-
ial spirit. Ground zero for that effort 
is in downtown Cortland, where an 
honest assessment of  strengths and 
weaknesses, coupled with a once-in-
a-lifetime grant opportunity, have set 
us on a transformational course.

A key to the strategy under the $10 
million Downtown Revitalization Ini-
tiative will be a complete rebuild of  
the street, including infrastructure 
under the ground and new amenities 
above it to include curbing, sidewalks 
and lighting. The street’s traffic pat-
tern will be returned to two-way after 
a 50-year hiatus; a change that will 
calm traffic, improve access to busi-
nesses and storefronts and help cre-
ate a new, vibrant feel to the district.

Contributing to the redevelopment 
of  downtown as a neighborhood will 
be a renewed commitment to creat-
ing living spaces there. Dozens of  
new units have and will continue to 

appear in chronically vacant second- 
and third-floor spaces, providing 
quality living for professionals and 
students, alike.

The redevelopment of  the street 
and more people living there will 
almost certainly have a positive in-
fluence on downtown retail, which 
has retracted significantly in recent 

years. Brick-and-mortar retail will not 
reappear as some recall fondly from 
the 1960s, but there will be room for 
niche businesses catering to a new 
and engaged customer base. Down-
town Cortland already shines as an 
entertainment district, and opportu-
nities in that sector will continue to 
grow as other capital investments 

flow in.
Already completed are important 

new projects like the mixed-use reno-
vation of  the former Crescent Corset 
building, the rejuvenated Bailey Place 
building and the new Vine Health and 
Fitness facility.

And there’s more on the way, in-
cluding the renovation of  the former 
Mullens Office Supply building, the 
former bank building at Main and 
Central, and the historic structure at 
83 Main St.

Small retail spaces and a business 
incubator will soon be running at the 
newly renovated building at 42 Main 
St. The building at 55 Main St. now 
houses apartments and top com-
mercial space, and apartments are 
also being competed at the former 
Newberry’s building next door.

Finally, the recent sale of  McNeil 
& Co. to Arch Capital brings a For-
tune 500 company downtown, where 
newly renovated spaces up and down 
the street are accommodating the 
company’s 150 employees and will 
provide ample room for growth in the 
years ahead.

Outside of  downtown, we will see 
improvements to Clinton Avenue as a 
gateway to the district, and in South 
Cortland a new athletic complex, 
Gutchess Park, will soon attract par-
ticipants from around the region and 
state.

The recent Cortland Regional Med-
ical Center affiliation with Guthrie 
Clinic will mean not only a growth 
in health care options for local resi-
dents but also tens of  millions in ex-
citing new investment in the hospital 
and community.

Times have changed, but through 
these programs and initiatives Cort-
land continues to evolve.

————
Garry VanGorder is executive director 

of the Corlland County Business Devel-
opment Corp. and Industrial Develop-
ment Agency.

Rebuilding for the future

Joe McIntyre/staff photographer
Pedestrians walk in downtown Cortland.

n Avoid high-fat foods at 
lunchtime. Foods that are 
high in fat should always be 
avoided thanks to their con-
nection to a host of  health 
problems. Such foods also 
negatively affect energy lev-
els when consumed in the 
middle of  the day. The Uni-
versity of  Rochester Medi-

cal Center notes that the 
body digests and absorbs 
high-fat foods very slowly. 
That means workers who 
eat high-fat foods for lunch 
won’t get the afternoon 
energy boost that low-fat, 
healthy lunches will pro-
vide.
n Snack healthy. Pro-

fessionals who find them-
selves needing a snack in 

the mid- to late-afternoon 
can sate their hunger and 
give themselves an energy 
boost by snacking healthy. 
Avoid snacks like potato 
chips that tend to be high 
in fat and low in nutrition. 
Foods that are high in fiber 
and/or protein can provide 
a longer energy boost and 

WORKDAY
continued from page B3

See WORKDAY, page B7



POST FRAME BUILDINGS
Now
     On

24’ wide x 32’ long x 9’ tall
(2)- 9x8 OHD Openings
(1)- white R41 Walk door
(2)- 4030 insulated sliding windows
Base price

$12,189
40’ wide x 60’ long x 16’ tall
(1)- 14x14 OHD Opening
(1)- white R41 Walk door
(2)- 4030 insulated sliding windows
Base price

$32,922

30’ wide x 40’ long x 12’ tall
(1)- 10x10 OHD Openings
(1)- white R41 Walk door
(2)- 4030 insulated sliding windows
Base price

$17,677

24’ wide x 24’ long x 9’ tall
(2)- 9x8 OHD Openings
(1)- white R41 Walk door
(2)- 4030 insulated sliding windows
Base price

$10,500
Manufactured

Locally in
Central NY!

Ask about
our super
insulated
SIP’s
Buildings!

.com
137 S. Main St., Homer

607-749-7770

EVERY CCC Building includes: 50# Snow & 105mph
Wind load · tax, delivery & Labor · 12” vented side

designed for 1psf 
 Concrete · Garage Door · end wall

At SUNY Cortland, we believe success is more than academic grades and 

athletic scores. It means being a great neighbor. That’s why we make our 

resources available to the community by providing student volunteers,  

offering expertise and opening our facilities to help meet local needs.

Learn more at
cortland.edu/community

Our community resources include

  

Giving you our best

Lessons and activities Facility rentals

Speech and hearing tests Free tax preparation

Each year, more than 500  
SUNY Cortland volunteers take 
part in the Big Event, a day of 
community-wide service.
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Have you heard the news?  
The Nissan-Subaru location 
is moving less than a 1/4 
mile up the road to a remod-
eled facility that is more 
than 5 times larger than  
current Royal Nissan Sub-
aru Location.  If  you have 
been around these parts 
for any length of  time, you 
may remember the location 
as Ames Chevrolet and/or 
Royal.  Yes, that’s right.  The 
building that Royal once oc-
cupied in the beginning is 
now going to house our Nis-
san and Subaru Franchises.  
What was once old becomes 
new again. 

The new Nissan and 
Subaru location will both 
have brand dedicated 
showrooms, service drive-
throughs, and waiting rooms 
to better serve our expand-
ing customer base and bet-
ter display the vision and 
style of  each brand.  We 
have begun the process of  
doubling our new inventory 
and improving selection in 
preparation for increased 
new vehicle sales.  The ex-
panded pre-owned inven-
tory will be anchored by a 
massive selection of  Subaru 
Certified Pre-Owned.  Royal 
will be the largest Certified 
Pre-Owned dealer in Cort-
land and Tompkins coun-
ties.  Do you or anyone you 
know want to join our sales 

team? 
The new Service Depart-

ments will have more than 
double the current available 
service bays and vastly im-
proved scheduling capacity.  
The Parts Departments will 
expand inventory well over 
300 percent to better serve 
both our Wholesale and 

retail customers.  Nissan 
and Subaru will each have 
Service Drives connected 
directly to Service and the 
waiting area.  No more 
dropping your vehicle off  
outside in the frigid winter 
cold or the scorching sum-
mer heat. With more sched-
uling options and improved 

parts availability why would 
you service your Nissan or 
Subaru anywhere else?

Before all this expansion is 
complete we will need Sales 
Consultants, Detailers, Ser-
vice Advisors, Business De-
velopment Representatives, 
Technicians of  all levels and 
Parts Personnel.  Check out 

our ad in the Outlook Edition 
to see the positions Royal is 
currently filling. 

While Nissan and Subaru 
expands, the recently ex-
panded Royal Chevrolet 
Buick location still offers 
the best selection of  New 
and Pre-Owned vehices in 
Cortland County.  The Ser-
vice Department is second 
to none and the recently 
built state of  the art colli-
sion center can help with 
any of  your vehicle’s body 
and cosmetic needs.

All this change will not af-
fect our connection to the 
local community.  Since 
2013, Royal has donated 
over $300,000 to support 
local causes including the 
training of  Local Emergen-
cy Service Personnel and 
CRMC’s efforts in the battle 
against cancer.  In the last 
6 years alone, we have do-
nated over $30,000 to local 
veterans organizations.  All 
this is our way of  saying 
thank you to a community 
that has supported Royal 
for over 25 years.

Thank You,

Joe Reagan
Owner
 

———
Provided by Royal Nissan-

Subaru.

The Home of No Hassle
No Razzle Dazzle is expanding

Joe McIntyre/staff photographer
Joe Reagan of the Royal Auto Group.



“Building the bank was a real 
pleasure, but in particular, the 
relationship with Ron was 
enriching to 
me personally.” 

“I would encourage anybody to 
switch over to The First National 
Bank of  Dryden, because they’ve 

always been so 
good to me.”

Building Partnerships

Owner of Tom Niederhofer Contracting
Tom Niederhofer

President of W.L. Kline, Inc.
William Kline

Your Independent Community Bank Since 1902 
Safe. Secure. Locally Owned.

853 State Route 13, Cortland
drydenbank.com

607-753-0392

12 South Main Street, Homer
607-662-4179

RTE

www.rte-usa.com     McGraw, NY      jobs@rte-usa.com

Electronic Manufacturing and Software Development 

Join Our Team
Currently Accepting Applications for 

Electronic Repair Tech, Sales/Marketing Associate

Founded and Operated from Cortland County since 1981

Serving the US and beyond:
Argentina, Australia, Barbados, Brazil, Canada, Chile, China, Colombia, Costa Rica, Croatia, Denmark, 

Dominican Republic, Ecuador, Finland, France, Germany, Greece, Greenland, Guatemala, Honduras, Iceland, 

India, Indonesia, Ireland, Italy, Japan, Malaysia, Mexico, Netherlands, New Zealand, Nicaragua, Norway, Pakistan, 

Panama, Peru, Philippines, Poland, Puerto Rico, Romania, Russia, Saudi Arabia, Singapore, South Africa, South Korea, 

Spain, Taiwan, Trinidad and Tobago, Turkey, United Arab Emirates, United Kingdom, Uruguay, Venezuela
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Since its founding in 1902, The 
First National Bank of  Dryden has 
been dedicated to partnerships in 
the local community. The Dryden 
office was established when busi-
ness owners and farmers wanted 
close and convenient banking ser-
vices without traveling to a neigh-
boring town.

Over a century later in 2004, the 
bank hired a local contractor to build 
a colonial style, brick office on route 
13. W.L. Kline, Inc. broke ground on 
the site in December. “It was certain-
ly an honor to be asked to build the 

bank”, stated Bill Kline, owner and 
founder of  W.L. Kline, Inc. “Building 
the bank was a real pleasure, but 
in particular, the relationships we 
forged with Ron and the rest of  the 
bank staff  has been enriching to me 
personally” Kline shared.

W.L. Kline, Inc. remained a valued 
customer of  the bank long after the 
final brick was laid. “It has been 
very good for our business to have 
a bank where you can walk in, and 
the staff  always knows my name”, 
Kline said as he reflected on his ex-
perience as a bank customer. “I’m 

always treated very well at the First 
National Bank of  Dryden. If  I need 
an answer — the answer comes 
quickly.” he added.

The bank has a total of  four of-
fices serving the financial needs of  
the local communities of  Dryden, 
Cortland and Homer. Learn more 
about their tradition of  excellence 
in customer service, by calling 607-
844-8141, stopping by or visiting 
www.drydenbank.com.

————
Provided by First National Bank of 

Dryden.

The First National Bank of Dryden
Values Local Partnerships

Cortland Standard photoit

Owning a business is 
the goal of  many would-
be entrepreneurs. Being 
your own boss has certain 
perks, including making 
your own hours and not 
having to report to anyone 
but yourself.

But owning a business is 
a lot of  work, especially for 
new business owners try-
ing to get their businesses 
off  the ground. According 
to Bloomberg, eight out of  
10 entrepreneurs who start 
businesses fail within 18 
months of  opening their 
doors. The Small Business 
Association indicates the 
numbers are not so dire, 
saying 30 percent of  new 
businesses fail in the first 
two years of  operation; 50 
percent during the first five 
years; and 66 percent dur-
ing the first 10. 

Local businesses face an 
uphill battle to survive, but 
there are many things resi-
dents can do to support 
these valuable additions to 
their communities.

• Shop locally. Shopping 
locally not only supports 
local businesses, but it also 
contributes to the local 
economy. Shopping locally 
keeps money in the com-
munity, which can benefit 
everyone. Shopping locally 
produces a trickle-down 
effect, as local businesses 
that are thriving may pa-
tronize other local busi-
nesses, and so on. This, 
in turn, helps grow other 
businesses in the com-
munity, making it a nicer 
place to live and work.

• Spread the word. Word-

of-mouth advertising is ef-
fective. A respected mem-
ber of  the community who 
shares a good experience 
with a local business may 
propel others to patron-
ize the business. Speak up 
when you feel a business 
owner has provided an ex-
ceptional level of  service. 
Recommend a company to 
friends and neighbors. You 
also may want to review a 
business via online rating 
websites such as Yelp or 
Angie’s List. 

• Attend grand open-
ings. Each community is 
unique, and often the vibe 
of  a community is defined 
by the businesses that call 
that community home. At-
tend grand openings to 
show you are invested in 
the quality and vitality of  
your community. When 

others see a business do-
ing well, they may be more 
inclined to shop there as 
well. 

• Apply for work. Anoth-
er way to support a local 
business is to work for one. 
Small local businesses 
employ millions of  people 
across the country, and 
many foster great working 
environments. In addition, 
small businesses are known 
for their customer service, 
and employees often be-
come experts in their prod-
ucts and services because 
of  the hands-on experience 
they gain while working for 
small businesses.

Supporting and celebrat-
ing local businesses can 
instill a sense of  commu-
nity pride and benefit the 
local economy in a myriad 
of  ways. 

How to celebrate
local businesses

MetroCreative



Tool and Die, Metal Stampings

Powder Coating and Injection Molding

18-25 South St., McGraw, NY 13101
(607) 836-6474

www.higginssupply.com

Our Staff (from left to right): 
Nancy Richards, owner; Debbie 

Pelowski, Bev Berry, and Martha Bush.

Student Summer Storage

(NEAR THE SUNY CAMPUS)

4 Convenient
Locations

CORTLAND
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Few people in the United States 
were left untouched by the Great 
Recession of  2008. In May of  2014, 
however, the US economy officially 
recovered all of  the jobs that had 
been lost in 2008. Since then, the 
economy has been adding jobs more 
or less consistently. The jobs we’re 
adding today, however, aren’t those 
of  past generations. Some experts 
even speculate that many of  the 
job titles that today’s high school 
students will have when they enter 
the workforce haven’t even been in-
vented yet. Anyone hoping to find a 
fulfilling job should know that edu-
cation will play an even more im-
portant role in training tomorrow’s 
workforce than it ever has before.

What are the jobs of the future?
In 2017, the economic sector that 

saw the biggest growth was com-
puter systems design and related 
services. This fact should be un-
surprising given the technological 
revolutions we’ve witnessed in the 
past thirty years. Computers and 
computer systems are no longer re-
stricted to particular industries but 
ubiquitous across all industries. 
Because each industry has its own 
special needs, computer systems 
design is becoming an increasingly 
complex field, requiring more and 
more diverse skills and specialties.

Although it hasn’t been publicized 
as much as technological fields, 
now is also a great time to be in the 
construction industry. According to 
some reports, seven of  the top ten 
fastest growing jobs in the United 
States were actually in construc-
tion. These included non-residential 
building contractors, foundation 
and building exterior contractors, 
and civil engineering construction. 
It seems that the housing crisis that 
began the 2008 recession hasn’t 
stopped Americans from wanting 

to build. 
hoW can I be prepared  

for the job market?
What’s common to both the tech-

nology and construction sectors is 
that the jobs of  the future will re-
quire more education than ever, ei-
ther in computer science or in engi-
neering. The question for individual 
Americans hoping to either enter 
or access a better place in the cur-
rent workforce, then, is how to gain 
the education and skills they need 
to be attractive candidates on the 
market.

With the often astronomical pric-
es that come with a traditional uni-
versity education, more and more 
Americans have been discovering 
the advantages of  trade schools, 
polytechnics, and community col-
leges. These institutions tend to 
have a much more focused curric-
ulum than the liberal arts educa-
tion of  universities and often cost 
much less. Rather than receive a 
general education, students study 
only those subjects that will be di-
rectly applicable to a specific job. 
What’s more, these institutions of-
fer hands-on training, which helps 
students learn skills in computer 
design and engineering by actually 
applying them in real-world situ-
ations. Many of  these institutions 
are direct partners with employers 
in the private sector and offer ac-
cess to internships and other work-
study opportunities at companies 
that are leaders in their respective 
fields.

Over the past couple of  genera-
tions, the trend in the American 
economy has been a shift away from 
region-specific, largely agricultural 
work and toward intellectual work. 
For those individuals willing to take 
control of  their education, the fu-
ture of  the economy is bright.

New opportunities on the horizon

quell the afternoon hunger 
pangs at the same time. 
Fresh fruit and Greek yo-
gurt fit the bill.
n Change your workout 

schedule. Regular exer-
cise improves short- and 
long-term health while also 
increasing daily energy 
levels. Professionals who 
include exercise in their 
daily routines yet still suf-
fer from a lack of  alert-
ness in the afternoon may 
need to alter their workout 
schedules. A 2011 study 
published in the Journal 
of  Occupational and Envi-
ronmental Medicine found 
that participants who were 

assigned afternoon exer-
cise programs during work 
hours reported increased 
productivity versus those 
who were not assigned af-
ternoon workouts. If  work-
ing out in the afternoon is 
not feasible, avoid working 
out too late at night, as 
the National Institutes of  
Health note that exercising 
within two to three hours 
of  bedtime can disrupt 
sleep, ultimately having a 
negative impact on energy 
levels the following day.

Professionals who find 
their alertness levels wan-
ing in the afternoons can 
combat such drowsiness in 
various ways. 

WORKDAY
continued from page B4
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Today’s entrepreneurs face an 
uphill battle when starting their 
businesses. Whereas the com-
petition in business has always 
been stiff, many trailblazers of  
yesteryear typically competed 
against only other locally owned 
businesses. But thanks to the In-
ternet, businesses are now com-
peting on a national, if  not global, 
stage, making it harder than ever 
for businesspersons to draw at-
tention to their products and ser-
vices.

According to the U.S. Small 
Business Administration, roughly 
66 percent of  small businesses 
will survive their first two years. 
While that number should calm 
the nerves of  entrepreneurs fa-
miliar with the widely circulated 
statistic that eight out of  10 small 
businesses fail, it’s important to 
note that the five-year survival 
rate of  establishments opened 
between 1994 and 2010 was just 
about 50 percent. A 50 percent 
chance to be in business five years 
after opening is certainly better 
than a 20 percent chance, but a 
50/50 shot at being in business 
five years from now is unlikely to 
excite many prospective business 
owners.

When starting out, small busi-
ness owners must find ways to 
make their presence felt in crowd-

ed marketplaces. Though the fol-
lowing strategies might take time 
and some trial and error before 
a business starts to draw some 
attention, small business owners 
can greatly increase their chanc-
es of  being successful by com-
mitting to marketing.
n Start early. Entrepreneurs need 

not wait until the doors of  their 
businesses open to start spread-

ing the word. In fact, waiting until 
the doors open may be too late. 
Take to social media sites, par-
ticularly the ones your target cus-
tomer base is most likely to use, 
and establish a profile of  yourself  
and your business. Update the 
status of  your business at least 
once per week as you draw closer 
to your grand opening.
n Start blogging. Blogging 

about your business and posting 
content to that blog that’s easily 
shared is another effective way to 
spread the word about your prod-
ucts and services. When creating 
content, make sure it can be eas-
ily shared through Facebook and 
other social media platforms. 
Such content can go from being 
seen by one potential customer to 
being seen by hundreds in a mat-

ter of  minutes. 
n Encourage reviews. Few mod-

ern consumers make a purchase 
without first reading some prod-
uct reviews. A recent survey from 
Jupiter Research found that 77 
percent of  people take the time 
to read reviews of  a product or 
service before making an online 
purchase. Small business owners 
can use that to their advantage by 
encouraging customers to review 
their products and services. In ad-
dition, before opening your busi-
ness, contact locally based blog-
gers and offer them the chance to 
review your products as a means 
to spreading buzz before opening 
your doors.
n Seek help from family and 

friends. Friends and family 
members are wonderful assets 
for small business owners. Ask 
friends and family to spread the 
word about your business via so-
cial media and traditional word of  
mouth. Many of  your friends and 
family are no doubt proud of  you 
for going out on your own, so ex-
pect them to be enthusiastic when 
asked to help spread the word.

Small business owners face a 
big challenge in getting their busi-
nesses off  the ground. But there 
are ways to spread the word and 
increase your chances of  being in 
business for many years to come. 

How entrepreneurs can spread 
the word about their businesses

MetroCreative

Deciding to be an inde-
pendent entrepreneur or 
open up a small business 
can be an important deci-
sion in a person’s life. Even 
though each day is filled 
with new surprises and 
risks, small business own-
ers typically want to under-
stand what lies ahead and 
minimize activities that can 
put their profits and busi-
nesses in danger. A risk 
assessment management 
plan is a smart bet for any 
business owner.

Risk is defined as the 
probability of  an event and 
its consequences. The Unit-
ed Kingdom-based busi-
ness advisement site NI-
BusinessInfo says the main 
types of  risk for business 
owners to consider include 
strategic, compliance, fi-
nancial, and operational. 
Strategic risk has to do 
with competitors coming 
into the market. Compli-
ance risk is how a business 
responds to new legisla-
tion or recommended prac-
tices. Financial concerns 
include repercussions of  
increased interest charges 
on a loan or a lower profit 
margin. Operational risk 
assessment involves key 
equipment and employee 
performance.

Even though it is possible 
to project certain risks, 
some of  them, particularly 
external risk, may be out of  
business owners’ control. A 
changing economy, natural 
disasters, government reg-

ulations, changes in con-
sumer demand, and the 
arrival of  competitors may 
be predictable, but busi-
ness owners have no direct 
control over these factors. 
What they can control are 
the internal risks specific to 
their businesses, states the 
accounting and business 
record keeping software 
company Patriot Software. 

Risk assessment first in-
volves identifying and jot-
ting down all potential risks, 
and considering how those 

risks can impact business. 
After risks are identified, it 
is then essential to put sys-
tems in place to deal with 
the consequences, as well 
as monitor and fine-tune 
the effectiveness of  vari-
ous risk-management ap-
proaches. 

Risk management essen-
tially gives business own-
ers a proactive strategy to 
avoid pitfalls. So if  a prob-
lem arises, business own-
ers already have a plan in 
place to act immediately. In 

a worst-case scenario, fast 
action can stave off  serious 
financial loss.

As off-shoots of  disaster 
prevention, risk manage-
ment assessments can 
improve decision-making 
skills of  all involved parties. 
They also may help allocate 
capital and resources more 
efficiently.

Risk management is an 
important tool business 
owners can use to keep 
their companies function-
ing and profitable.  

How to conduct a business risk assessment
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Health care in Cortland Coun-

ty has improved over the years, 
but work remains to be done as 
community resources haven’t 
developed as quickly as the com-
munity needs, said county Health 
Department Director Cathy Feuer-
herm.

Local officials and hospitals 
are working, at times together, 
to meet those needs and build a 
better healthcare system.

The Guthrie Cortland Medi-
cal Center takes the triple-aim 
approach to improving health, 
President Mark Webster said. 
That includes providing a better 

healthcare experience, improving 
health and reducing costs.

However, the issues a commu-
nity faces in improving health 
care tend to be bigger than one 
organization. That is why the 
medical center partners with lo-
cal agencies, such as the Seven 
Valleys Health Coalition, Catholic 
Charities, the Cortland YWCA, 
county department of  health and 
more.

Collaborative efforts
“We’re all doing the same 

thing,” Webster said. “We’re all 
non-profits, or government agen-
cies, service organizations, try-
ing to improve the health of  the 
community.”

Webster cited opioids and obe-
sity as two of  the biggest issues, 
not only in Cortland County, but 
the country.

The hospital has worked with 
Cortland Area Communities That 
Care to educate people about the 
opioid problem. Also, Dr. Russell 
Firman, the chief  medical officer 
at the medical center, for the past 
six year has been working with 
area physicians to reduce the 
number of  opioid prescriptions.

Obesity is not an issue one en-
tity can solve, Webster said. But 
by working with a network of  pro-
viders they can begin to combat 
it. One step, for the hospital, was 
putting healthier foods in the 
vending machines, something 

other places can do.

Building partnerships
Like the medical center, one of  

the Cayuga Health System’s key 
approaches to producing bet-
ter health care is cooperation 
among the organizations within 
the system, said Martin Stallone, 
president and CEO of  the Cayuga 
Medical Center in Ithaca, and 
soon to be president and CEO of  
the Cayuga Health System.

The organization realizes it 
can’t be everything to everyone. 
Stallone said. But to help fill 
the gaps, Cayuga looks to work 
with local organizations, such as 
Meals on Wheels, to provide fur-
ther care options.

“We have to create a partner-
ship to fill all needs for the com-
munity,” Stallone said.

The Cayuga Medical Center has 
about 50 relationships with com-
munity organizations, he said.

At the core of  their efforts to 
improve healthcare are physi-
cians and providers. And they 
have both among a network of  
more than 40 organizations.

Physicians’ goal is to make sure 
patients don’t end up having to go 
to the hospital in the first place, 
if  they can, Stallone said.

“There are many players and 
they all need to be coordinated,” 
Stallone said. Doing so can help 

Collaborations key to improving health care
Joe McIntyre/staff photographer

Mark Webster talks about the Guthrie Cortland Medical Center hospital merger in Cortland during a press conference.  
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The Tully Area Historical Society was 
started in 1977 by a group of  Tully 
citizens who wished to preserve Tully 
history and the two former church 
buildings located on State Street. Both 
buildings were built 
in the early to mid-
1800s.

Today, TAHS op-
erates the Country 
Peddler Consign-
ment Shop, the 
Twice Read Book 
Store, the Histori-
cal Museum (which 
houses a small gift 
shop) and Research 
Library. Thirty-five 
volunteers give of  
their time to ad-
minister The Coun-
try Peddler Con-
signment Shop; 
and three full-time 
volunteers manage 
the Historical Mu-
seum, Twice Read 
Book Store, and our 
Website (www.tul-
lyhistoricalsociety.
org. Several other 
residents volunteer 
as time permits. 
The Tully Histori-
cal website hosts 
a wealth of  infor-
mation pertaining 
to  history, obituaries, military records, 
Tully Train Depot rental, Alumni news, 
etc.

The Historical Society finances the 
maintenance of  their building through 
not only the Country Peddler and Twice 
Read Book Store, but two annual spon-

sored events: a Community Fair held 
in September and Christmas @ the 
Station for local crafters and artisans 
Thanksgiving weekend.

Local history books sold in our gift shop 
include: “All Trains 
Stop at Tully.” “The 
Tully Centennial.” “A 
Timeline History of  
the Town of  Tully.” 
“A Journey through 
Tully Cemetery” 
and our most recent 
publication — “Tully 
Cemetery Honors 
Our Veterans.”

In addition mon-
ies are received 
through the gen-
erous support of  
bequests and do-
nations. Other ac-
tivities sponsored 
to benefit the com-
munity include the 
publication of  the 
6”x9” telephone di-
rectory for Fabius, 
LaFayette, and Tul-
ly businesses and 
residents. Weather 
permitting, an Ice 
Harvesting event is 
held in February in 
coordination with 
the Syracuse Draft 
Horse Association. 

This event was not held this year. Cus-
tomarily, the ice harvested is kept in “The 
Estey Ice House” located on Lake Road 
and used to make ice cream in June.

———
Provided by The Tully Area Historical 

Society.
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provide better care and services for their 
patients.

‘HealtHcare is a team sport’
“Effective, good health care starts with 

good people,” Stallone said.
There is extensive data sharing among 

the providers in the system, such as nurs-
es and social workers reaching out to each 
other to best identify how to meet a pa-
tient’s needs.

Last year, the Cayuga Medical Center 
partnered with the Family Health Network 
in Cortland –– a key partnership Stallone 
said to improving healthcare in Cortland 
County.

“We recognize healthcare is a team 
sport,” Stallone said.

The heart of  the relationship between 
the two is making specialist available when 
needed.

Stallone said the Cayuga Medical Center 
has expert medical and surgical special-
ists, and an expertise in secondary ser-
vices. While the Family Health Network has 
specialists in primary care.

The partnership allows both organiza-
tions to grow in primary care and available 
specialists.

To know what is needed, Stallone said 
they look at what services are undersup-
plied. In Cortland, Stallone said patients 
need options for high-quality care. He add-
ed Cayuga wants to be their big provider 
of  choice.

“We’re here for them (patients),” Stal-
lone said. “They’re not here for us.”

HealtH care advancement

At the beginning of  January, the Cort-
land hospital made its affiliation with The 
Guthrie Clinic official, becoming the Guth-
rie Cortland Medical Center. The affiliation 
includes Guthrie investing $100 million 
over five years into the medical center and 
providing more services and resources.

The collaboration allows for a growth in 

technical advances in health care –– an-
other key way to improve — such as the 
Guthrie Now video visits with a physician. 
Cortland’s own physicians will use it.

A patient can call and video chat with 
a doctor, who will diagnose the issue and 
make the appropriate prescription. People 
could use it for allergies, sinus infections, 
headaches, upset stomachs, fever and 
more.

“For minor things, this makes health 
care a lot more accessible, it’s going to be 
convenient and it’s a low cost (at $49 per 
visit),” Webster said.

Telemedicine will be key to improving 
health care, Webster said.

Young adults and college age students 
tend not to have a primary care provider. 
If  they see a doctor it’s only on various oc-
cassions for an injury or so. Video chatting 
with a doctor would give them an afford-
able way of  seeing a doctor.

coHort initiative

The Guthrie Cortland Medical Center, 
Cayuga Health System, Family Health Net-
work, and many other county agencies 
and departments are associated with a lo-
cal cohort management pilot to improve 
emergency department use.

More than 31,000 patient visits were 
made to the Cortland hospital’s emergen-
cy department last year — 90 to 100 pa-
tients a day.

Feuerherm said it is a new initiative, still 
trying to flesh out details. It would target 
21- to 64-year-olds with some kind of  car-
diac disease. With emergency department 
among the most costly forms of  care, the 
group is looking to reduce the number of  
readmissions and preventable visits to the 
emergency department.

“It’s exciting to see so many people 
at the table with a high level of  enthusi-
asm,” Webster said. “It is just a reminder 
that even when we cross over and maybe 
even compete with one another on things, 
there’s the commonality, what’s best for 
the patient.”

CARE
continued from page C1

Joe McIntyre/staff photographer
Mark Webster talks about the Guthrie Cortland Medical Center hospital merger in Cortland.

Tully Area 
Historical Society

A strong history of community

Prescription opioids are medications 
used for treating acute pain due to surgery, 
serious injury or illness. When used cor-
rectly, opioids can effectively control severe 
types of  pain. However, they’re also power-
fully addictive and taking them can lead to 
fatal overdoses. With the United States in 
the midst of  an opioid crisis, it’s impor-
tant to understand how these painkillers 
work and what to do to prevent overdosing 
and addiction. 

About opioids
Opioid drugs are chemically similar to 

endorphins, which block pain by binding 
to receptors in your nervous system. Opi-
oids imitate endorphins but cause a much 
stronger pain-blocking signal. Commonly 
prescribed opioid drugs include morphine, 
oxycodone and fentanyl. 

When taking these drugs, over time your 
brain starts to crave the high caused by 
the release of  dopamine following a dose 
of  opioids, which can lead to addiction. 
What’s more, since opioid receptors regu-
late your breathing, abusing opioid drugs 
can cause you to stop breathing altogether, 
possibly resulting in death. 

Precautionary measures
If  you’re prescribed an opioid, you should 

take the following precautions:
n Discuss possible risks and alternate 

treatments with your doctor
n Take the medication exactly as pre-

scribed, at the lowest dose for the shortest 
amount of  time possible
n Avoid giving your prescription drugs to 

others and store them away from children, 
adolescents and individuals with a history 
of  substance abuse 
n Never mix opioids with alcohol
n Dispose of  leftover pills through a pre-

scription take-back program
If  you or someone you know experiences 

extreme drowsiness, slowed breathing or 
disorientation while taking opioids, call 
911 immediately.

——————
In 2016 and 2017, more than 135,000 

people died from an opioid-related drug over-
dose. The U.S. Department of Health and 
Human Services has declared the opioid epi-
demic a public health emergency. 

Prescription opioids: 
What you need to know
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‘HealtHcare is a team sport’
“Effective, good health care starts with 

good people,” Stallone said.
There is extensive data sharing among 

the providers in the system, such as nurs-
es and social workers reaching out to each 
other to best identify how to meet a pa-
tient’s needs.

Last year, the Cayuga Medical Center 
partnered with the Family Health Network 
in Cortland –– a key partnership Stallone 
said to improving healthcare in Cortland 
County.

“We recognize healthcare is a team 
sport,” Stallone said.

The heart of  the relationship between 
the two is making specialist available when 
needed.

Stallone said the Cayuga Medical Center 
has expert medical and surgical special-
ists, and an expertise in secondary ser-
vices. While the Family Health Network has 
specialists in primary care.

The partnership allows both organiza-
tions to grow in primary care and available 
specialists.

To know what is needed, Stallone said 
they look at what services are undersup-
plied. In Cortland, Stallone said patients 
need options for high-quality care. He add-
ed Cayuga wants to be their big provider 
of  choice.

“We’re here for them (patients),” Stal-
lone said. “They’re not here for us.”

HealtH care advancement

At the beginning of  January, the Cort-
land hospital made its affiliation with The 
Guthrie Clinic official, becoming the Guth-
rie Cortland Medical Center. The affiliation 
includes Guthrie investing $100 million 
over five years into the medical center and 
providing more services and resources.

The collaboration allows for a growth in 

technical advances in health care –– an-
other key way to improve — such as the 
Guthrie Now video visits with a physician. 
Cortland’s own physicians will use it.

A patient can call and video chat with 
a doctor, who will diagnose the issue and 
make the appropriate prescription. People 
could use it for allergies, sinus infections, 
headaches, upset stomachs, fever and 
more.

“For minor things, this makes health 
care a lot more accessible, it’s going to be 
convenient and it’s a low cost (at $49 per 
visit),” Webster said.

Telemedicine will be key to improving 
health care, Webster said.

Young adults and college age students 
tend not to have a primary care provider. 
If  they see a doctor it’s only on various oc-
cassions for an injury or so. Video chatting 
with a doctor would give them an afford-
able way of  seeing a doctor.

coHort initiative

The Guthrie Cortland Medical Center, 
Cayuga Health System, Family Health Net-
work, and many other county agencies 
and departments are associated with a lo-
cal cohort management pilot to improve 
emergency department use.

More than 31,000 patient visits were 
made to the Cortland hospital’s emergen-
cy department last year — 90 to 100 pa-
tients a day.

Feuerherm said it is a new initiative, still 
trying to flesh out details. It would target 
21- to 64-year-olds with some kind of  car-
diac disease. With emergency department 
among the most costly forms of  care, the 
group is looking to reduce the number of  
readmissions and preventable visits to the 
emergency department.

“It’s exciting to see so many people 
at the table with a high level of  enthusi-
asm,” Webster said. “It is just a reminder 
that even when we cross over and maybe 
even compete with one another on things, 
there’s the commonality, what’s best for 
the patient.”

CARE
continued from page C1

Joe McIntyre/staff photographer
Mark Webster talks about the Guthrie Cortland Medical Center hospital merger in Cortland.

Tully Area 
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A strong history of community

Prescription opioids are medications 
used for treating acute pain due to surgery, 
serious injury or illness. When used cor-
rectly, opioids can effectively control severe 
types of  pain. However, they’re also power-
fully addictive and taking them can lead to 
fatal overdoses. With the United States in 
the midst of  an opioid crisis, it’s impor-
tant to understand how these painkillers 
work and what to do to prevent overdosing 
and addiction. 

About opioids
Opioid drugs are chemically similar to 

endorphins, which block pain by binding 
to receptors in your nervous system. Opi-
oids imitate endorphins but cause a much 
stronger pain-blocking signal. Commonly 
prescribed opioid drugs include morphine, 
oxycodone and fentanyl. 

When taking these drugs, over time your 
brain starts to crave the high caused by 
the release of  dopamine following a dose 
of  opioids, which can lead to addiction. 
What’s more, since opioid receptors regu-
late your breathing, abusing opioid drugs 
can cause you to stop breathing altogether, 
possibly resulting in death. 

Precautionary measures
If  you’re prescribed an opioid, you should 

take the following precautions:
n Discuss possible risks and alternate 

treatments with your doctor
n Take the medication exactly as pre-

scribed, at the lowest dose for the shortest 
amount of  time possible
n Avoid giving your prescription drugs to 

others and store them away from children, 
adolescents and individuals with a history 
of  substance abuse 
n Never mix opioids with alcohol
n Dispose of  leftover pills through a pre-

scription take-back program
If  you or someone you know experiences 

extreme drowsiness, slowed breathing or 
disorientation while taking opioids, call 
911 immediately.

——————
In 2016 and 2017, more than 135,000 

people died from an opioid-related drug over-
dose. The U.S. Department of Health and 
Human Services has declared the opioid epi-
demic a public health emergency. 

Prescription opioids: 
What you need to know



Everyone deserves a beautiful,
healthy smile!

New Patient Special
$110.00

Initial Exam, 4 Bitewing X-rays,
and a Doctor’s Consultation

(a $200.00 Value)

ELITE DENTAL
(607) 758-7700

13-15 Clinton Ave.
Cortland, NY

Let us take care of your family’s
complete dental needs!

No Referral needed
Walk-ins & Emergencies Welcome

Call and make an appointment with us today!
Office open Monday-Friday 8AM - 5PM

COMPLIMENTARY
IMPLANT

CONSULTATIONS
10% DISCOUNT
(When scheduled)

General Cosmetic Dentistry
Full Smile Makeovers

AVAILABLE 8AM - 5PM
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9 Church Street ∙ Cortland, NY 13045

hearingconsultantscny.com
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Hearing Aid Consultants has been family  
 owned and operated for over 20 years

To make an appointment,  
call 607-218-8701
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By MARK WEBSTER
Contributing Writer

Last year was a memorable year for 
Cortland Regional Medical Center; our 
affiliation with The Guthrie Clinic will 
bring a sea change to our community.

This defining moment in the-128 year 
history of  the medical center came to 
fruition after two years-plus of  intensive 
research, selecting the best partner and 
securing regulatory approvals.

The Guthrie Clinic operates four hos-
pitals in New York and Pennsylvania and 
employs approximately 500 physicians 
and advanced practitioners who provide 
care to over a million patients annu-
ally. In Cortland Regional Medical Cen-
ter, The Guthrie Clinic identified a like-
minded, successful organization that is 
geographically contiguous to Tompkins 
County, where Guthrie has a strong and 
growing presence.

Cortland is clinically relevant to Guth-
rie and both parties believe Guthrie Cor-
tland Medical Center can expand and 
serve more healthcare needs with proper 
investments. Over the next five years, 
Guthrie has committed to invest $100 
million locally. This investment will up-
date infrastructure, expand offered ser-
vices and enhance provider and patient 
choice.

The medical center saw numerous suc-
cesses in 2018, including being recog-
nized and financially rewarded by the 
Centers for Medicare and Medicaid Ser-
vices for excelling in Medicare’s value-
based purchasing program.

For the fourth year in a row, we were 
ranked in the top 10 in New York. Every 
hospital is scored on patient quality, 
safety, satisfaction and overall cost of  
care, and Cortland ranks 6th in the state 
and is the 178th highest scoring hospital 
in the nation.

This is a championship performance. 
I’m a great believer that touchdowns 
take teams and I’m privileged to lead an 
incredible group of  physicians, nurses, 
pharmacists, therapists, technologists, 
food and environmental service staff  
and others. We have different skills and 
assignments yet all of  us share a deter-
mined and disciplined drive to excel with 
patient care. I see this every day.

In addition to high performance medi-
cal care, the medical center makes a sig-
nificant financial impact in the commu-
nity. Last year, Guthrie Cortland Medical 
Center employed more than 800 people 

and spent over $62 million on wages and 
benefits. The non-profit organization 
continues to be governed by a voluntary 
board of  trustees, who are committed to 
enhancing the health and wealth of  our 
region.

Similarly, Guthrie Cortland Medical 
Center collaborates with area non-profit 
and governmental agencies to improve 
community health access and outcomes. 
Teaming up with Cortland Area Com-
munities That Care and the Rotary, we 
recently installed a Med Safe drop box 
in our emergency department waiting 
room. This drop box is designed for any 
medications (extra, outdated, legal or 
illegal) that are not being used as pre-
scribed.

This program is targeted to reduce opi-
ates in the community, which is prefera-
ble to them being stored at home or being 
flushed into local lakes and streams.

Another initiative targeted to reduce 
opiate misuse is decreasing the num-
ber of  prescriptions originating from the 
emergency department. As a direct re-
sult of  emergency department provider 
and staff  education, there has been a 47 
percent reduction in opiate prescriptions 
from 2016 to 2018. Guthrie Cortland 
Medical Center has also partnered with 
community providers for peer-to-peer ed-
ucation to ensure opiates are prescribed 
judiciously.

Guthrie Cortland Medical Center also 
works closely with Seven Valleys Health 
Coalition, county departments of  Health 
and Social Services, Family Health Net-
work, Catholic Charites and others to 
promote health for all, including breast-
feeding promotion, smoking cessation, 
proper nutrition, dental health and pre-
diabetic education.

As we have been since 1891, Guthrie 
Cortland Medical Center will continue to 
be a vibrant hospital. Last year alone, we 
served more than 31,000 patients in the 
emergency department, performed more 
than 3,000 surgeries, and delivered more 
than 380 babies.

Our mission is steadily moving us be-
yond the walls of  the organization, and 
with the financial and clinical support of  
The Guthrie Clinic, we will continue to ex-
cel, grow and serve. Our future involves 
more care, more services and more jobs; 
a bright outlook indeed.

————
Mark Webster is president of Guthrie Cor-

tland Medical Center.

Big changes,
same quality care

Hearing Aid  
Consultants of CNY

Recent statistics from the World Health 
Organization state that 1 in 8 people in 
the United States suffer from hearing 
loss, so chances are that you personally 
know someone who is experiencing diffi-
culty hearing. For over 20 years, we have 
been dedicated to helping our patients 
manage and tackle their hearing loss, 
one hearing aid at a time.

In 1997, Judy McMahon, AuD opened 
Audiology Consultants with a desire to 
change peoples’ lives through hearing. 
In 2017, we took the successful busi-
nesses of  Judy as well as Tammy Wood 
(owner of  EarQ) and merged them to 
both broaden our abilities via location 
and expand our staff. Now, as Hearing 
Aid Consultants of  CNY, we remain to be 
family owned and operated and thrive 
on the success of  our patients and the 

happiness of  our staff. The most well re-
ceived aspect about this merge for our 
patients is that we were able to treat not 
only in Cortland, Ithaca and Baldwins-
ville- but throughout the greater CNY re-
gion including Skaneateles, Fayetteville 
and Syracuse. This allows us to have a 
positive impact on more people and to 
involve our business in more communi-
ties which is extremely important to us.

Patient satisfaction is extremely im-
portant to us, your feedback does every-
thing to benefit our business, execution 
and patient satisfaction. Go online at 
www.hearingconsultantscny.com to leave 
a review- or like and follow our Facebook 
page! We look forward to seeing you and 
improving your hearing health!

————
Provided by Hearing Aid Consultants of CNY.
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Readers: What do you have?

Let’s explore emotion, senses and imagery with that poetry.

Please send one to three original poems, which have not been

published before, for use in a March 16 or March 23 edition.

Due to space, some poems may not be used.

Deadline: Thursday, March 7
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poems will not be returned. We’re looking for poetry

on any theme, suitable for a family audience.
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Or,

 Drop Off Poems at: 

Section
Real Estate

Find up to date listings in the

Biweekly in the Cortland Standard



WORLD CLASS
CANCER EXPERTS.

CLOSE  TO  HOME.

If you’re facing a diagnosis of cancer, turn to the experts at the 

Upstate Cancer Center. We provide the advanced knowledge, 

skills and leading technology found at the region’s only academic 

medical university.

Your multidisciplinary team of board-certifi�edphysicians meet 

with you to create your personalized treatment plan. As part of 

the area's only academic medical center, Upstate can offer more 

treatmentoptions including robotic surgery, immunotherapy and 

clinical trials and the largest array of Stereotactic Body Radiation 

Therapies (SBRT) for precise treatment, fewer side effects and 

a faster recovery. 

YOUR ORTHOPEDIC TEAM

Cayuga Center
for Orthopedics  

Our region’s largest provider  
of orthopedic care

• Surgical sports medicine
• Joint replacement
• Fellowship trained foot, ankle,  
 hand, elbow, and shoulder
 specialists
• Fracture management
• Surgical osteoarthritis 
 management
• Traumatic injury management

ITHACA
Orthopedic Services of CMA
16 Brentwood Dr.
Suite A
Ithaca, NY 14850
(607) 272-7000

MONTOUR FALLS
Orthopedic Services of CMA  
at Schuyler
220 Steuben St.
Montour Falls, NY 14865
(607) 210-1968

CORTLAND
Orthopedic Services of CMA 
at Cortland 
1122 Commons Ave.
Cortland, NY 13045
(607) 428-8004

cayugahealthsystem.org
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By CATHERINE WILDE 
Senior Reporter

cwilde@cortlandstandard.net
Tiffany Brookes, a SUNY 

Cortland junior, looks for-
ward to teaching in a strug-
gling urban district when she 
graduates next year with her 
degree in early childhood 
education.

Brookes, who is African-
American, is also looking for-
ward to being a role model 
for students of  color, who re-
search shows perform better 
with a teacher who looks like 
them.

This passion is what drew 
Brookes to Cortland’s Urban 
Recruitment of  Educators, a 
program that is in its 20th 
year at SUNY Cortland.

It is creating teachers that 
will be the bricks upon which 
the schools where they are 
ultimately placed rely.

CURE Program Coordina-
tor Anne Burns Thomas says 
the program strives to recruit 
teachers like Brookes, who 
are passionate about teach-
ing in urban districts — and 
prepare them for the chal-
lenges they will face.

Preference is given to stu-
dents of  color or students 
from economically disadvan-
taged backgrounds.

“I think teachers are a key 
ingredient to a school’s suc-
cess for students and I think 
SUNY Cortland has taken 
this seriously,” Burns Thom-
as said.

Burns Thomas cites re-
search that shows students 
learn best when they relate 
to their teachers

According to the Washing-
ton D.C.-based Brookings 
Institution, there are three 
major benefits from students 
learning from demographi-
cally similar teachers:

Teachers, the bricks upon which education is built

Photos by the Cortland Standardt

See TEACHERS, page C7
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n They are pushed more 
to perform.
n They consider fur-

thering their education 
because of  the role mod-
el relationship.
n They learn better.
“...Students assigned 

to demographically simi-
lar teachers say their 
teachers notice if  they 
don’t understand a topic 
and explain it another 
way,” states an article by 
researchers Anna Egalite 
and Brian Kisida of  the 
think tank Brookings In-
stitution. “Also, difficult 
material is explained 
clearly and teachers take 
the time to provide feed-
back on students’ written 
work so they can under-
stand how to do better in 
the future.”

Brookes doesn’t need 
the research to prove 
this. She lived it.

Growing up in an afflu-
ent district near Pough-
keepsie though very 
close to a low-income 
urban district, Brookes 
saw the disparities be-
tween the districts. And 
she never saw any faculty 
that looked like her.

“I think that if  I did 
then there would be kind 
of  like a respect factor,” 
Brookes said. “I was 
raised to respect people 
who had authority over 
me, so it was never any-
thing I personally had 
to struggle with. But if  I 
was coming from a back-
ground where I had per-
sonal struggles, family or 
financially, then having 
people that looked like 
me— I would be able to 
relate to them.”

Burns Thomas said the 
program focuses on two 
benefits in particular.

“Two of  the things we 
think are very important 
about having a diverse 
range of  teachers in the 
classroom are providing 
role models to say, ‘I just 
graduated from college 
and I came from a back-
ground similar to yours,’” 
Burns Thomas said.

Teachers also see stu-
dents differently, she 
said. “If  you see someone 
who shares your back-
ground — as a teacher, a 
student who shares your 
background — you are 
more likely to interpret 
challenges they have as 
something you can fix or 
something you can ad-
dress.”

Many of  the challenges 
urban students face are 
similar to what rural stu-
dents face, like extreme 
poverty, Burns Thomas 
said, but not all.

“If  students are experi-
encing trauma at home, 
like poverty or hunger or 
they are unsure where 
they are going to be sleep-
ing at night, then they 
can’t focus in school,” 
Burns Thomas said.

Teachers may be the 
bricks upon which educa-
tional systems are built, 
but Rhiannon Maton, an 
assistant professor in 
SUNY Cortland’s Founda-
tions and Social Advoca-
cy department, said the 
real foundation lies in the 
schools and the funding 
and support they provide 
those teachers.

“We need libraries, 
nurses, psychologists, 
good principals and ad-
ministrators,” Maton 
said. “Everyone has to 
work together.”

Ultimately, Brookes 
wants to be an advocate 
for students — perhaps 
as a social worker or an 
educational psycholo-
gist.

“I think advocating 
for students is the most 
important thing in edu-
cation, and I want to be 
someone who can advo-
cate for students inside 
and outside of  the class-
room,” she said.

TEACHERS
continued from page C5

By ERIK J. BITTERBAUM
Contributing Writer

As SUNY Cortland celebrates 
its 150th year, we’re doing more 
than remembering a century and 
a half  of  accomplishment. We’re 
looking to the future.

Although I can’t predict what 
the next 150 years will bring, I 
can look ahead several semes-
ters as we implement our plans 
for strengthening the college in 
the priority areas of  academic 
excellence, health and wellness, 
hands-on learning and financial 
and environmental sustainability.

That focus is critical as we rise 
to meet the challenges that all 
higher education institutions in 
the region will face over the next 
several years. As the number of  
graduating high school students 
in the Northeast continues to de-
crease, the competition for stu-
dents will grow more intense. I 
am confident SUNY Cortland will 
continue to enjoy strong enroll-
ment and high graduation rates 
by offering a top-quality, career-
focused educational experience 
at an affordable price.

Part of  this means providing 
a modern and engaging campus 
environment where students have 
what they need to pursue their 
dreams. To that end, we recently 
renovated and expanded Bowers 
Hall, our science complex. And 
that’s why in January we began 
a $25 million transformation of  
Moffett Center from a 1950s-era 
sports and fitness facility into a 
state-of-the-art academic build-
ing. The modernized classrooms 
will be home for the math, health, 
economics, psychology, political 
science and African-American 
studies departments.

The Moffett expansion is the 
latest of  more than $300 million 
in construction that’s been com-
pleted on campus over the past 
15 years. That includes Dragon 
Hall, built as the “greenest” resi-
dence building in the SUNY sys-
tem, and the landmark, 150,000-
square-foot Student Life Center. 
The next scheduled project will 
be an ambitious renovation of  
Casey and Smith Towers, the 
high-rise residential complex on 
Broadway.

As we broaden our base of  ap-
plicants, we anticipate welcom-
ing bright, ambitious students 
from increasingly diverse geo-
graphic, cultural and economic 
backgrounds. To ensure that our 
students continue to thrive and 
find academic success, the col-
lege is implementing a variety 
of  new programs, including a 
center to develop writing skills, 

peer mentoring through the Mul-
ticultural Life and Diversity Office 
and implementation of  Starfish 
software, which offers early alert 
to academic issues and connects 
struggling students with assis-
tance.

The economy is rapidly evolv-
ing, and SUNY Cortland will con-
tinue to adjust its course and ma-
jor offerings to reflect the needs 
of  students, employers and the 
community. Within the past year, 
for example, SUNY Cortland 
added three new majors: environ-
mental geoscience, healthcare 
management and inclusive early 
childhood education.

The college, which was founded 
to educate teachers in 1868, will 
continue to play a leading role 
in preparing instructors and ad-
ministrators to meet the many 
challenges of  modern education. 
SUNY Cortland’s century and a 

half  of  experience will serve as 
the foundation for the college’s 
new Teacher Education Institute, 
a state-funded initiative aimed at 
developing and sharing the best 
professional practices and help-
ing working teachers become 
more effective.

The college’s commitment to 
offer new ways for students to 
learn and gain critical profes-
sional skills will also grow and 
evolve. SUNY Cortland’s Institute 
of  Applied Geospatial and Drone 
Technology, for example, will give 
students in the growing field of  
geographic information systems 
hands-on experience as the ini-
tiative works with entrepreneurs 
and startup companies to es-
tablish Cortland as a hub for the 
technology used in digital map 
making and drones.

Last, but certainly not least, I 
see SUNY Cortland’s powerhouse 
Division III athletic teams adding 
to their already crowded trophy 
case. Those Red Dragon achieve-
ments include 25 national team 
titles and 105 national individual 
titles.

In November, I fully expect our 
athletes to make national head-
lines again as the Cortaca Jug, 
our annual football rivalry game 
against Ithaca College, breaks a 
national record for attendance at 
a Division III event. That annual 
match, already termed “the big-
gest little game in the nation” by 
Sports Illustrated, will be Nov. 16 
in MetLife Stadium near New York 
City with a goal of  breaking the 
current record of  37,355 fans. 

———
Erik J. Bitterbaum is president of 

SUNY Cortland.
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The next 150 years

Challenges and opportunities
By ORINTHIA MONTAGUE

Contributing Writer
It’s no secret that the past five 

years haven’t been easy for New 
York’s community colleges, in-
cluding Tompkins Cortland Com-
munity College. Enrollments are 
down across the state, and bud-
gets have suffered as a result.

This has been challenging, un-
questionably, but it has also given 
us the opportunity to examine our 
mission and rediscover our com-
mitment to our local communities. 
We are, after all, your college.

My time at Tompkins Cortland 
began with a community listen-
ing tour during which I heard a 
common refrain: You want more 
of  Tompkins Cortland Community 
College. More partnerships. More 
presence in the community. More 
opportunities for students of  all 
ages and abilities.

I am proud to say that one of  the 
signature agreements of  this past 
year was a direct outgrowth of  
that tour: We have partnered with 
Guthrie Cortland Medical Center 
to expand our nursing program. 
This was a no-brainer. Our nurses 
are ever-present throughout our 
communities, and our program is 
well-respected. It is also too small 
— too many students are unable 
to gain entry into the program 
due to its size. And, quite frankly, 
we did not have the resources to 

expand the program.
Enter Guthrie. The medical cen-

ter has a need for nurses. This 
partnership expands our program 
by 20 seats and offers classes 
in the evenings (better for work-
ing adults). Guthrie provides the 
funding for added faculty, and we 
provide the expertly trained staff  
they need.

It is an ideal model for a public-
private partnership that meets 
a significant community need, 

meets a significant business need, 
and allows us to do what we do 
best. It also is a low-risk venture. 
We know how to train nurses, and 
we know these nurses will be im-
mediately employable.

It is our goal to expand and 
create more partnerships that 
directly benefit Cortland County. 
We already have a history of  work-
ing with businesses and schools 
throughout the county, whether it 
be training Byrne Dairy scientists 

at the new yogurt plant, offering a 
unique professional development 
opportunity through Leadership 
Cortland, or by helping local stu-
dents to save thousands of  dollars 
by earning college credits in high 
school.

And we only see more oppor-
tunity in the future. In the past 
year, we developed a new position 
on campus, director of  outreach 
and community engagement, Deb 
Mohlenhoff, to make sure we are 
more connected to our communi-
ties and their needs.

We are changing our curricu-
lum to pursue “microcredentials,” 
which will allow students to get 
employable skills without dealing 
with all of  the academic require-
ments of  a degree program. We 
have a new director of  continuing 
education and workforce devel-
opment, Carrie Whitmore, who is 
ready to expand and develop new 
partnerships with Cortland Coun-
ty businesses.

And most importantly, we are 
ready to listen. We want our ef-
forts, our resources and our ex-
pertise to be responsive to your 
needs and your vision for the fu-
ture. This is your community. This 
is your college. 

———
Orinthia Montague is president of 

Tompkins Cortland Community Col-
lege

Joe McIntyre/staff photographer
SUNY Cortland students walk past a 150 Year emblem painted onto the 
lawn near the Broadway Avenue entrance to the campus. 

Joe McIntyre/staff photographer
Tompkins Cortland Community College student trustee Naseem Fielder 
addresses the class of 2018  at last year’s graduation ceremony.
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Had a Stroke. 
Back on Stage.

  
Had a Stroke. 
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Had a Stroke. 
Back on Stage.

Read Todd’s story and learn more: crouse.org/toddhobin.

FACE 
DROOPING

ARM 
WEAKNESS

SPEECH 
DIFFICULTY

TIME TO
CALL 911

KNOW THE SIGNS • CALL 911 IMMEDIATELY  

F. A. S. T.
Central New York music legend Todd Hobin knew nothing about stroke — but he does now.  

That’s why he’s raising awareness about stroke risk factors and its signs and symptoms. 

Fact: Stroke is the fifth leading cause of death and a leading cause of disability in the U.S.

Important to know: Stroke can happen to both men and women — at any age.

Good news: Stroke is preventable by managing medical risk factors and healthy lifestyle choices.

What to do: Time lost is brain lost. So it’s vital to know the signs of a stroke — F.A.S.T.

Four words to live by: Call 911 and say, “Take me to Crouse.“ 

Musician Todd Hobin

When it comes to stroke, every moment matters. As one of just 10 hospitals in New York State to 
have earned Comprehensive Stroke Center status, and with the region’s newest ER and hybrid ORs, 
Crouse offers the most advanced technology for rapid stroke diagnosis and treatment.
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By JOSHUA BACIGALUPI
Contributing Writer

Public education in the United States 
has deep roots. The first public school in 
the United States can be traced to Massa-
chusetts in 1635, just 15 years after the 
landing at Plymouth Rock.

Through the remainder of  the 17th, 
18th, 19th, and 20th centuries, we have 
continued to strengthen our commitment 
as a nation to the idea of  public educa-
tion and its ability to give all students ac-
cess to opportunity.

We have obviously stumbled as nation 
in regard to this ideal, but along the way 
leaders have helped us move public edu-
cation forward with course corrections 
such as the 1954 Supreme Court decision 
related to Brown vs. Board of  Education.

In 1983, Ronald Reagan’s National 
Commission of  Excellence in Education 
published its report, “A Nation at Risk.” 
This report touched off  the modern pub-
lic education reform movement that has 
been marked by key legislation and pro-
grams such as the No Child Left Behind 
Act in 2001, the Race to the Top grant, 
the Common Core Learning Standards 
movement, and most recently the Every 
Student Succeeds Act.

This reform movement has been punc-
tuated by increased school accountability 
through standardized test results, teach-
er and administrator evaluation reform, 
and expansion of  the role of  federal gov-
ernment in education. In addition many 
of  these reforms put an emphasis on in-
creasing the rigor of  teaching and learn-
ing in our nation’s schools as we prepared 
for and entered the 21st century.

Over the past 18 years, we have talked 
a lot about what “rigor” looks like in the 
continuum of  ages and grades in public 
education, and we spent a great deal of  
time talking about how increased rigor 
will allow our students to be college and 

career ready. While these conversations 
were ongoing, information and technology 
were growing exponentially and quickly it 
became impossible to teach everything 
every student would need to know in order 
to be college and career ready in the way 
we have traditionally defined this term.

There were many positive and forward-
thinking initiatives that came out of  dis-
cussions around “rigor,” but if  you speak 
with any public educator today they are 
a little burnt out on the word “rigor.” In 
the constantly expanding world how do 
we teach everything that students need 
to know with “rigor?” The answer is we 
adapt. We shift. We evolve.

We are working to prepare students in 
this new age to be curious, ask questions, 
collaborate and solve problems. In order 
for our students to be ready for college 

and career, we have to teach them how to 
wonder, how to be a learner, a research-
er.

Students need to learn through compu-
tational thinking which includes concepts 
like creating, tinkering, persevering, using 
algorithms and looking for and using pat-
terns to solve problems.

We have to start moving toward a proj-
ect-based learning approach. Project-
based learning focuses on a multi-disci-
plinary approach that allows students to 
investigate an issue or a topic deeply.

We have to give students multiple paths 
for success that include career and tech-
nical education programs that include cu-
linary services, animal sciences and law 
enforcement, among others. The Dryden 
Central School District is proud to be a 
part of  Tompkins-Seneca-Tioga Board of  

Cooperative Educational Services, which 
offers our students many career and tech-
nical education programs.

We need to look at the talents of  our 
staff, the resources in our community, 
and the interest in our students and de-
velop district cased CTE programs such 
as our business program at Dryden High 
School and the Science, Technology, En-
gineering, Art and Mathematics Academy 
in the Groton Central School District that 
the Dryden Central School District has ac-
cess to.

We need to continue to develop and nur-
ture concurrent enrollment with local col-
leges and universities. The Dryden Central 
School District is a proud to partner with 
Tompkins Cortland Community College 
to concurrently enroll students in college 
courses while in high school. Routinely, 
we have students graduate with an as-
sociate’s degree before graduating from 
high school.

Finally, school leaders need to be will-
ing to practice what they preach and take 
risks, ask questions, research, create and 
tinker to give our students the best op-
portunities possible as they head into the 
world. This is exciting to me as the pos-
sibilities are endless.

I have been an educator for more than 
20 years, and despite any issues that 
public education has in the United States, 
I still strongly believe and I am committed 
to the work that we do to support all stu-
dents in a free and appropriate setting. I 
know my colleagues that I work with each 
day in the Dryden Central School District 
feel the same.

Through the history of  public education 
it is this commitment of  educators that 
has allowed us and will continue to allow 
us to address the needs of  the future.

————
Joshua Bacigalupi is superintendent of the 

Dryden Central School District.

Moving beyond ‘rigor’ in the 
preschool-12 educational setting
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